
FACTS ON CHANGE AND ADAPTATION  
 

 

• A higher percentage of UCC churches that say they are “thriving or doing okay” embrace and adapt to change 
when compared with congregations that say they are “struggling.” The more that congregations have embraced 
and made changes within their congregations, the more they have experienced growth. (Figure 1) 

• Of those struggling congregations, 41.6% identified the lack of resources (energy and/or finances) as factors 
hindering change within their churches either “quite a bit” or “a lot.” 

 

• UCC churches reported the following factors as most important in helping to achieve change:  
o Assistance from the denomination in the form of advice, money, etc. (64.6% of churches) (Figure 2) 
o Familiarity with concrete models that provided realistic, vitalizing alternatives to the status quo (64.6% 

of churches) 
o Leadership training (62.2% of churches) 
o Rigorous assessment of the church and its community (59.6% of churches)  

• The assistance of an outside consultant or program was not tried or not at all helpful for change to occur 
(38.6% of churches). (Figure 3)  
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We are where we need to be and do not need to change

We need to change to increase our vitality and viability, but the
congregation does not seem to realize it and/or doesn't want to

make the necessary changes.

We are slowly changing, but not fast enough nor significantly
enough.

We are forunate to be doing well without having to think about
significant changes.

We are doing pretty well making the necessary changes.

We pride ourselves on our embrace of - and success in-
constantly changing to improve and to adapt.

Figure 1: Congregational Adapability 
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