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STANDING AT THE WATCHPOST

INTRODUCING THE WORKTBE HABAKKUK GROUP

Dear Friends,

Grace, mercy and peace to each of you involved in the sacred work of authorizing ministry in our
beloved United Church of Christ.

Introduction

In the fall of 2013 the Ministerial Excellence, Support & AuthorizatigMESA) Ministry Team
initiated a process to reimagine the Manual on Ministry (MOM)ich isan essential resourad the
National Offices in service® and supporof all covenant paners in thdJnited Church of Christ

MESA selected.7 persondrom a pool ofl50 nominees fromacross the denomination and called them
together for the wor Khisgdup dfl 'Mdusles Memlibera angDisgeiarmentp n
Ordained and.icensedMinisters retired clergy, chaplains to the military and prisa@snference staff,
seminary professors, and lay persons active Gitimmittees oMinistry.! We arerichly diverse in age,
race, sexual orientation, and geograp®ur groupalso includes a representative of tBéristian
Church (Disciples of Christwho was appointed by their General Minister and President. The MESA
programstaff has provided guidance and support.

From the first meeting of the group duneof 2014, ve 6 greunded ourselves in the witness of the
Hebrew prophet Habakkuk o fist and at the watchposto and fAstL
denomination (2:1)Calling ourselveshe Habakkuk Group, we often return to those pages of scripture

for guidance ath inspiration.

At that first AfAwat chpooedmanysgmcr ogsi hh€l ehelaho:;
confirmed for us the need for more than minor modifications to the Manual on Ministry. ThuDigh
hashadnumerous revisions sinégewasfirst published in the 1960s by thigennew United Church of

Christ, the current MOMhas not beesignificantly updated in30 years. It does not reflect the progress

our denominatiorhas madesince General Synod adopted the Ministry Isseiesiouncemenn 2005

nor is the current MOMcomplementaryvith tools and resources now widely used by Gommittees

on Ministry such ashe Marks of Faithful and Effective Authorized Ministers. Much of the vocabulary

we use has changed tod 0 r exampl e,Cai 80 u chi& ke srbawns i n)Disc
confirming the fact that we live beyond the current edition of MOM

! Capitalizations of certain titles reflect the capitalizations used in the UCC Constitution and Bylaws.
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The United Church of Christ needs Ma n u a | that reflects thalliprogr
especially our Committees on Ministt€OMsY i to respond tochangesn ministry that will surely

occur in the future. We envisiathis next edition of MOMas a living guide that articulateshared

values ancuthorizatiorpracticeswhile allowingfor local embodiment of these core prifeg

The Landscape of Ministry Today

The Churcfiis in need now, as much as ever, of highly skilled eddcatedninisters who are deeply
grounded in the Christian faiti\cross the landscape of the Church in the 21st centweryare calling
ministers to be drepreneurs and church planters. We send them to lead social movements. We
credential them to serve in the military. \@gk them to represent os college campuses, in hospitals

and pisons. And in more than 5,000 Locah@ches we authorize ministers ieeach the Word and
celebratethe SacramentsThese ministers act in and on behalf of the United Church of Christ
responsibility that is maintained govenant with a&Committee onMinistry that supports, encourages,

and holds them accountabléCommittee memberswho serveas our episcopé need guidancexnd
resource$rom thedenominatiorto beresponsive to thehanging landscape atithorizing ministry.

Authorized ministry is not the only significaatea ofchangenoticed by the Habakkuk Grouphere
exist structural challenges in the life of the church tatiaywere not as acutely felthenthe Manual

on Ministry was last updatd. Like our peer denominations in this p&tristendom age, the United
Church of Christ has experienced declineghirch membership, worship attendance, and financial
offerings. Theseshifts impact and challengthe structures of support and accountability described in
previous iterations d¥IOM.

Decline in traditional expressions diurch also affects the employmeaf authorized ministerS.oday

we have fewer large and prograsize churches with the capacity to employ mingtsith specialized
portfolios. We are sending fewer ministers into global mission fields. In 205U C C &enter for
Analytics, Researchna Data (CARD) reported that nearly half of duncal Churches have fewer than

50 members. Many smaller congregations are threatened with closure. To sustain vital ministries, these
churches have a continuing need for fiene and bivocational ministers.

The shift t ol themwopportunityofdr eultiplepathssobformation (including but not limited
to seminary), introduced a decade ago with the Ministry Issues Pronounéehasnthelped tgerve the
needs of many.ocal Churches. Congregatiortisroughout our multicultural denomination, in covenant
with their Committees orMinistry, are now able to encouragiee formation of authorized ministers

2 Committees on Ministry have a variety of names across the United Church of Christ, in€hdnef and

Ministry Committeén some Associations ar@ommittees on the Ministig the 1986/2002 edition of MOM.
Throughout this documenfommittee on Ministrgr COM or simplyCommitteds used.

3 CHURCH: When capitalized, Church indicates the whole Body of Christ across denominations and creeds and
borders. In this document, the phra€ésirch Christian ChurchandChurch Universalndicate this broadest
understanding of the Christian community.

* EPISCOPE: the ministry of oversight.
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according taliverse contexts and valuédforts to affirm the diversity of ministers, however, héeen
imperfect and unfinished.i&s, both explicit andimplicit, continues to exisivhen churches call pastors
those biases are revealed thg ratios between male and female senior pastors and between clergy of
color and theiiwhite colleaguesThere are imbalances in compensatdrOrdainedversusLicensed
Ministers who are called to perform similar ministerial functidvieanwhileCommissioned Ministers
represent less than 1% of all authorized miniseepgercentage thaontinues to decreaseer time.

Concurrently, we are witnessifgoadchanges n s oci et y 6 s instimtiomstas awhsld i p
including some of th€Chur chdés ol dest i nst ihaudedreaseabd studeet debtn ar y
has risen. Our C h(ocww), Ghe prikcipatl imstrumevit of Bnanociad support for
Associations, Conferences and the National Offiekaving to adapt to new patterns of giving.

Nowhere have these adjustments caused more pain than in the middle judieapvimary sourcefo
pastoral and professional guidance four Committees onMinistry. In more thanl/3 of our
Conferences the Conference Minister is the sole program staff person. In some areas of the
denomination,Committees onMinistry have been bereft of the training needed to do the work of
ministerial authorization or to deal with weighty and complex issues suEltressReviews. Some
Associations and Conferencesperiencdlifficulty filling Committees on Ministry with committed lay
volunteers Many Committeeareoverwhelmed by the sheer volumewbrk.

The Habakkuk Groumffirms and believes stronglthat our Committees onMinistry perform an
essential functiorof our common life togetheas the United Church of Chrisbur work strives to

i ma k e (Hdbakkuk 22}he theological rationale for and best practices of ministerial authorization
so that Committees might be equippednanage the tremendous expectations we have of them.

Habakkukos Framewor k

Through study and prayerand deliberation, the Habakkuk Group ha&smaginedthe Manual on
Ministry as a resource tequipthe authorization of ministry in the United Church of Chiustthe 21st
century M O M 6psimary audience ighe Committee on Ministrywhich is initself a uniqueand vital
ministry in our denominationThe primary tasks of Committees on Ministre &f.) the discernment of
ministerial authorizatiomn the United Church of Christ ar{@) the ongoing support and accountability
of the den donkedministecsn s aut

ThenextManual on Ministryis composed of three sections.

Section 1: Theological Grounding

Section 2: Ministerial Authorization

Section 3: Resources for Committees on Ministry
We imagine thathe theological groundingf MOM (Sedion 1) will remain constantin the coming
yearsand will enrich our understandings of ministbpth lay and authorize®ection 2, which outlines

®> MIDDLE JUDICATORY : In denominational life, middle judicatory refers to regional structures of governance and
ministry. The middle judicatories in the United Church of Christ are our Associations and Conferences.
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the processes and covenants for ministerial authorization, require infretpa@ge only asignificant
shifts occur in ourdenominatioal life. The resources of Sectioncd&n be updated and improved on an
ongoing basissupplied and circulated by the MESA Teamits responsibilities to support middle
judicatories and Committees on MinistrfWe understandhat Associationsand Conferenceswill
structure theiCOMsin ways that are most beneficial to thewn contexs.

The Habakkuk Groumnticipates thatat a later dateg companion resour¢e MOM will be developed
to addresshe authorization odnd ongoing covenant withocal Churches a Manual on Church for the
use of Committees on Ministr£onference committees on church vitalitpdaother groups that relate
to Local GhurchesFinally, weanticipate that thiManual on Ministrymaterialsbeingpresentedt this
time inprint will be refinedand compilednto a single visualhengaging and interactive resource.

Habakkuk® Recommendations

The HabakkukGroup grounded its work ideep prayer and discernment, listening carefully at all times
for the needs of th€hurch, both currently and into the futue.critical listening partner throughout

this processhas been a group of 2®adersacross the United Church of Chrisho prevewed and
provided feedbackemiannually on h e Ha b a k kdtakedtlt®olapiaap aing practical work.ike

the Habakkuk Group members, thesaders represent a diverse range of perspectives and experiences.
ThereimaginedManual on Ministryreflects a thorough and prayerful process as well as the Habakkuk
Gr oup6s aitechnical and adeptivie changhat will bestsupport Committees on Ministry in

their work ofministerial authorization and ongoingersight

It is our hope that all settings of the United Church of Christ will englagee materialproactively
exploringthe Manual on Ministryvith a heart for faithful and effective ministry throughout @raurch.

To that end, the Habakkuk Group wilivite Conference staff and national partners into a time of
conversation and reflection 8Authorizing Ministry for the 21s€enturyd (AM21) in December 2016

an event hosted by the MESA Ministry TearRour regional AM21s will be offered in 2017 to
Committees onMinistry and members of the UCC in order to provide intentional opportunity for
discernment witlthis edition ofMOM. The denomination will be invited to continue tlsisnversation

and to begints engagement of the new Manual on Ministry by means of demtial resolution at
General Synod 2#ny necessary changes to the Constitution and Bylaws that may arise from the use of
the Manual on Ministry would come before General Synod 30.

We extend profound thanks for your joining us in this sacred work.

Faithfully,

Caneron BarrandEleanore Chong
Co-Chairs of the Habakkuk Group

Holly MillerShankandRachel Hackenberg
on behalf of the MESA Ministry Team

Novembet, 2016
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MANUAL ON MINISTRY: SECTION 1

BASED ON THE FEEDBACK RECEIVED TO DATE, THE FOLLOWING MATERIALS/IDEA
ARESSTILL IN CONVERSATIGiEe Discussion Gui@dRREADY TO BE USED

STILL IN DISCERNMENT
AND CONVERSATION

R The Habakkuk Grbasadpod issheclagyof minissr
and ordinationi specifically, that the UCC might shift to one form
authorized ministry is an idea that remains in discernment at this.t
A Discussion Guides provided in the back of this drafted Manual
Ministry (and as aeparate document) to encouragethe d er
conversationon how many/what forms of authorization best meet
needs of the Church for the 21st century

READY TO BE USED

R The description of covenantpblity can be used by Committees
Ministry and Conferences/Associations.

R The theology of ministry and ordination did not receive crit
feedback or substantial edits at AM21 in San Antonio. (i@ications
of this theology are still in discernment andheersation.)

R The revised Marks of Faithful & Effective Authorized Ministers
affirmed and ready to be used. A new assessment rubric and Jou
the Journey are available through UCC Resources.

R The faithful and effective marks for Committees on Mistry
received affirmation, with requests for additional tools for training
assessing the ministry of Committees on Ministry.

FEEDBACK

During 2017, the Habakkuk Group will continue to receive feedbac
the drafted Manual on Ministry as it miscussedat AM21 regiona
events and as Committees on Ministry engage the matépating
some portions to use and holding some portions in converse
Feedbackforms can be sent to Rachel Hackenberg (hackenbe
@ucc.org) for the HdidaSkrkeAdsoci@ione
may chooseo use materials/idegsresented in this drafted MOMs
their method of discernment and engagememith the understandin
that changes andeaclr i f i cati ons (particul
discernmento) wil/l nat be fina
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http://www.uccfiles.com/docs/2017-Feedback.doc

From the Habakk@oup

The changing landscapes dhurch and denominational life in the 21st century
impact the form and function of ministry, including the ways in which the United Church jof
Christ calls, authorizes and oversees ministers. Consequently, our Manual on Ministry
which saw its last revisian 2002 and its last significant rewrite of content in 198teeds
intentional revising and reimagining to meet the needs of the Church and especially| of
Committees on Ministry that serve the United Church of Christ. The Ministerial Excellerice,
Support ad Authorization (MESA) Ministry Team of td€CNational Offices solicited
nominations in 2013 to form thédabakkuk Group in 2014, a 17member committee
representing breadth in life experience, theological and ecclesial perspective, church rcles,

and voie.

¢KS aANRdAzZLIQa 321 fX Ay GKS &ALIANRG 2F IlFolk 11

ministry and to make it plain for the United Church of Christ. Its membership isiclude

CoChairs Cameron Barr and Eleanore Chong, David Alickly,Gerchman

Barlow, Martha Ann BaumerBen Bohren,Cheryl Burke, Quentin Chin,
Yelanda Collins, Sheldon Culver, Lois Farnswdintysong, David Hill, Steve
Moore, Jonathan New, Vickye Robinson, David Van Epps, and Bill;Worley

with support bythe MESA Program Stafétephen Boyd, Kathryn Clark, Elizabeth Dilley
Rachel Hackenberg, Holly MillerShank, Malcolm Himschaat)consultation fromthe

Office of General Coungé&lon Clark, Heather Kimmel, Richard kar

The Habakkuk Group built its work on prayer and kbgical reflection, listeninfpr the
Spirit at work in the Church and in the world. We believed from the outset that the
authorization of ministers serves to help the Church respond faithfully to the Spirit in
worship and work. Therefore, the Habakkuk @ravas diligent in its attention to therIUNE
con® so that new developmentand practices might honor the tradition of making faith
our own in each generation. We believe the foundation for ministerial authorization 's
theological and that the Manual on Ministry islig@ing guide to empowerand nurture

ministry for theChurch to glafy God.

® TRIUNE GOD: the God who is threm-one; Father, Son, Holy Ghost; Creator, Redeemer, Sustainer.
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From the Habakkuk Group:

The work of ministry and of the Church
begins and ends in community. Our share
f20S 2F / KNRAG | yR
grace compel us to work for and beside or
anotherF 2 NJ 1 KS alk 1S 2
In the United Church of Christ, these
NBflFdA2yaKALA 2F 42
sake are calledovenantsWe speak
highly of covenantal relationships though
at times we prefer individualism, in effect
saying to othemembers of the Body,
L KI @S y2 ySSR 27
Our covenantal relationships are rarely
perfect, but we believe thaiwhen we
govern our common life as the United Chur
of Christ with commitment to one another
and Christ, then we demg & G NJ (0 S
t20S YR GKS { LANJ
through us in lifegiving ways.

THEOLOGICAL GROUNDING

O Holy One, as we become an expression of your presence in

our midst, we ask for your Spirit to be present in our

discernment of your call in our lives. As your Church gathers,

guide and strengthen us in the ways we serve your name with

our

gifts and passns.

Throughout history,

you have

emboldened leaders in your effort to energize people to serve

creation. May we sense your Spirit moving within our efforts to

rai

S e

and support |

up

the world. In your holy nam wepray. Amen.

COVENANTAL POLITY

As members of the United Church of Christe testify to the

eader s f ¢

deeds of God, say togetherin the words of the Statement of

Faith:

ifYOou

creating and renewing the church of Jesus Christ

bestow upon wus

binding in covenantaithful people of all ages,

inYou

tongues, and races.

call wus into your

to accept theostand joyof discipleship,

to be your servants in the service of others,

to proclaim the gspel to all the worlénd

tosharanCh r i

resist the powearof evil,

st os

to join him in his passion and victogy

G o dcallé the worlds ih o

your

baptism and

Hol vy

church

eat

b egivimgdife @and purpose to

creation, to persons and to communitidiroughout the

biblical stories and across generations, God calls us to belong to

God

and

to respond to

Godos

gr

" United Church of Christ Statement of Faith, doxological version
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So belonging together (being inovenant with one another)

relies on the initiative and grace of God, e who gives and

renews life. In Jesus Christ, the covenant is made new. By the
Holy Spirit, the covenant is widened and strengthened. Wgh
Sacramentf baptism and communigrihe Church celebrates
Godods renewi ng power and know
identity givento Godo6s BAeoGload. gi ves God
humanity for the sake of all, so Christians are called into

covenant for the sake ohe another at her t han f or

Covenanti t he commi t ment of ,o66tbed t O
people to Godof the people to one another as the Body of
Christi is foundational to United Church of Christ identity and

is at the heart obur governancecGod 6 s covenant wi
and humankind inspiresleep and bindingcommitment in
relationships withinand beyod t he Chur c h, At h
be dded7:21)The Church ixalledtogetherby God; all
members and settings of the Chuetle interrelated, sharing
common identityas the Body of ChristThe ®venanal
relationships between parts of the Body of Chrisire
characterized by mutualityransparency, accountability, and a

desire to represent Christgetherfor the glory of God.

In theUnited Church of Christhe settingsof thedenomination

areautonomousn governanceand consciencget belongo one

anot her i n fd€ the missiord o GodTdney donor
one anotherdés integrity,hfsleieskt el
towal k together %in all Godés way

As a covenanted body, the United ChuothChrist authorizes

ministers to serve on iteehalf. To do so faithfully requires

8 COVENANT : sacred commitments to relationship
° Article 1l Paragraph 6 of the UCC Constitution and &yb
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accountability of all membei@nd settingso one another and to
God for the ministry of the Church. Clear communication is
essentialThecovenantapartners inJCC ministry authorization
include

o the individual,

o thelLocalChurch where the individual is a member,
o theAssociation through its Committee on Ministry,

0 the ministry setting to which the individual is called.

How doe4 Corinthians 12 help you examine
the health as well as the dysfunction
of a body living in covenant?

Using metaphors of water (e.g. river, fountain,
deep, wide, shallow, winding), how would you describe
the UCC covenamtsyour region?
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THEOLOGY OF MINISTRY AND ORDINATION

The United Church of Christ believes that God calls every
Christian to be a servant of GodyisTeR, living and serving

i n Chr i st & <all rsacelebrated Tsacramentallg

baptism as persons are claimed for Christ by the Holy Spirit and

the Church; all who are baptized spend the rest of their lives
responding to Godds calll and
personos call and ministry va
experence, personal situation and responsibilities, and,
importantly, the needs of the world. Ministry is lived in every

aspect of oneds | ife as Godbés |

The particular ministry of rec
one anotherwith creation and with God, was giveh o Go d 6 s
people inscripture:ii A lthis is from God, who reconciled us
through Christ and has given us the ministry of
reconciliation;that is, in Christ God was reconciling the world

to Godself, not counting theitrespasses against them and
entrusting the message inthinsr ec o
5:18-19). This ministry is claimediaily by the United Church

of Christ as it is called to love God, neighbor and self, and to do
justice, love kindness and walk hbyn with God (Matthew
22:3650 andMicah 6:8)

Christians are members of the Body of Christ, the Church,
under the sole headship of Jesus Christ. This is a living body (1
Corinthians 12), called, formed and sent into the world by the
power of the Holy Spirit. Loving and serving God, the Church
has muiiple purposes:

O MINISTER : any Christian, regardless of employment or title, created
by God, called by Christ and gifted by the Spirit; all Christians are in
ministry when serving the needs o
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From the Habakkuk Group:

Theay SSRa 2F (GKS / Kd
used when considering the thwrization of a
person for representative and sacramenta
ministry, should be understood as a questi
2T (GKS / KdzNODK ! YA DS
primarily of a particular Local Church. Man
needs of the Church are met well and
faithfully by laypersonand their ministries.

o embodying and proclaiming the Good News of Jesus
Christ to all;

0 nurturing and empowering the gathered Church through
worship andSacrament, fellowship and mutual care,
education and spiritual formation; and

0 acting in the world through degdof justice and
lovingkindness.

The Church is a covenantal community; members belong to

GodinJesus Chri st and therefore t

The Churchacknowledgeghat its members have madiverse
ministriesin the world and in the Church. It also recognizes a
specific need for representat.i
saints for the workof ministry, for building up the body of
Chri st o ( EpThe Ynitea iClsurchtaf CHigt, along

with the Church Universal through the ages and throughout the
worl d, affirms Godods call to s
who help the Church to be&hat God intends it to be. These
persons are set apart through prayer and the laying on of hands

in the rite of ordination.

In ordination, the individual makes a lifetime commitment to
God in Jesus Christ and to the Christian Church, relying on the
Holy Spirit. As Ordained Ministers enter theAPOSTOLIC
MINISTRY't hey continue the witness
New Testament timedS hey receiveauthority from the Triune

Godt o0 s er v e i @rdaheddMinistérhavepanteular
responsibilies for the proclamation and practice othe
Christian faithand for the life of th&Church itself.

1 APOSTOLIC MINISTRY : The United Churco f  Chr i st fAcl ai
own the faith of the historic chu
apostles, at the same time challe
faith its own. o6 Ordained Minister
in the ministries bWord and Sacrament within the United Church of

Christ and the Church Universal.
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From the Habakkuk Group:

The Habakkuk Group wréstl long and hard
over the issue of whether théCC sbuld
continueto havethree forms of authorized
ministry: ordination, commissioning and
licenaire. For more than 20 years, the
question of aheological basis for
distinguishing among the thrdermshas
been a major topic of conversation in
UCC gatherings, discussions, and paper
without reaching satifying conclusions.

Ordained ministry has a firm theological,
historical and ecumenical identjtgndit
includes a wide variety aofiinistries In
contrast, licensure and commissioning
havepigeonholed; rather than expanded
ministries and gifts to specific roles with
implicit statuses in our shared life. License
and commissioned ministers, while servin
faithfully, nevertheless have been limited
from offering their fullest gifts across
the United Church of Christ.

Additionally, the Habakkuk Grolyelieves
that the ministy of Word and Sacrament
(in its diverse settings and expressions)
is ordained ministry regardless of hours
worked, educational pathwaygjze of
congregation or institutional setting
The Group encouragesgociations to
O2yaARSNI 2NRAY Il GAZ
serving the life and renewal of the
Body of Chrisn the 21st century

OrdainedMinisters are authorized to serve and to lead on behalf
of the United Churchof Christ and the Church Universal, a
ministry that encompasses the fullest range of leadership
ministries: priestly and prophetic, representative and servant.
They are called to embody the love of God for the world and to
proclaim the good news on behaffthe Church, personally and
publically pointing the Church to its dependence on Jesus
Christ, the source of its faith, mission, and unity.

Ordained ministry of the United Church of Chrstin accord

with the Church Universal as this ministry sertiee unity of

the Church and continues to witness to the Gospel proclaimed
by Jesus of Nazareth and his followers across generations. As
did prophets and priests of the Hebrew Scriptures and disciples
and apostles of Jesus in the New Testant@nmtainedMinisters
stand with the people before God and carryvrerd of God to

the people. Ordaineinisters belong to both God and the
people. They are nurtured and sustained by both; they are
responsible to both. In the United Church of Christ, this
relationshipand responsibility is calle@RDAINED MINISTERIAL
STANDING? It is embodied in a covenant under Gamlongthe
Association, theOrdained Minister, the Local Church of

membership, and the ministry setting.

Because both the demands upOrdained Ministers and the
needs of the Church are multiple, no person will have all the
needed gifts to offer to all people in all situations. Nevertheless,
all OrdainedMinisters are servants of God in their ministry on
behalf of the Church of Jesus Christ. Oréainministry is
ministry of the Church entrusted to individuals; it is not the

ministryof individualsacting independentlyDrdainedMinisters

12 ORDAINED MINISTERIAL STANDING : Formal relationship between
an Ordained Minister and the UCC through an Association.
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are persons of faith, claimed by the Gospel of Jesus Christ and
committed to the Church and its ministry. Thegls¢o serve

God and the world in humility, able and willing to offer and
receive wisdom. The Church looks to them to be learned
persons and to have a deep knowledge of the Scriptures and of

the Church historically and ecumenically.

Where do deep conversations about
ministerial authorizatidrits purposes, its theology
its function in thé Jdhur
happen in your region?

What possibilities emerge in your context
in response to tipeoposed chaeto
one form of authorization (ordination)?

2017 DRAFT| 15



MARKS OF FAITHFUL AND EFFECTIVE AUTH

MINISTERS OF THE UNITED CHURCH OF CHF

OrdainedMinistersare entrusted with an@ccountable for the
faithfulness and effectiveness their lives and ministries on
behalf of the United Church of Christhe development and
demonstration ouchfaithfulness and effectivenesse guided

by the Marks of Faithful andftective Authorized Ministers of
the United Church of Chrigt A T h e  Meatookcedted to
meet the aims of th2005 Ministry IssuesPronouncement by
General SynodThe Ministry Issues Pronouncement sought to
expand UCC definitions of learnedness anad&rship in
authorized ministry and to emphasize excellence in ministerial
formation.Committees on Ministrare guided in their work of
authorizing and overseeir@dainedMinistersby the Marks of
Faithful and Effective Authorized Ministers.

From the Habakkuk Group: The Marksalso have usefulness toocal Churches ministry

settings,Associations,and individuals as adiscernmenttool.

TheMarks of Faithful and Effective The Marks are to be interpreted carefullyithin the many and
Authorized Ministerstrive to highlight
the complex combination of talents,

understandings and skills needed for faithfl

and effective ministerial leadership inthe| g Marks of Faithful and Effective Authorized Ministéfs,

United Church of Christ. The Habakkuk Gr¢
revisitedand revisedhe originalMarksin

order to unveil biases, better highlight core

habits of excellent ministerial leadership, a EXHIBITING A SPIRITUAL FOUNDATION AND ONGOING
slim the total list of individual marks. SPIRITUAL PRACTICES

o Loving God, following Jesus Christ, and being guided
by the Holy Spirit living a life of discipleship.

o0 Praying actively and nurturing spiritual practices.

0 Being called taordainedministry by God and the
Church.

o Continuing discer nmmityt of or

varied contexts of particular UCC communities and ministries.

arranged in eight categories, are:

13 See Section 3 for tools to use with the Marks oftffai and
Effective Authorized Ministers, including Journaling the Journey.
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From the Habakkuk Group:

As the Marks were revisede affirmed
passionatelpthat the 21st century Church
needswise, inowledgeable, and evaurious
ministers In agreement with the 2005
Ministry Issues Pronouncement of Genere
Synodihe Hab&kuk Group believes &
such learnedness is not guaranteed by
a particular degree but is shaped through
multiple educational experiences, lessons
2T ftATSQa 22daNySeé:
YR GKS { LIANRGQ:

(0]

(0]

Understanding the power of the Holy Spaitwork
throughthe elements of Christian worship nurture
faith.

Exhibiting a commitment to lifelong spiritual
developmenand faithful personal stewardship

NURTURINGCC IDENTITY

(0]

Acknowledging Jesu€hrist as the sole Head of the
Church.

Communicating passion for the oneness ofBbdy of
Christ (John 17:21).

Holding active membership in atal Church of the
United Church of Christ.

Participating in the various settings of the United
Church of Chrig includingLocal Churches,
AssociationsConferencesGeneralSynod,

andglobal ministries.

Knowing and appreciating UCC history, polity, and
theology.

Exhibiting a commitment to the core values of the
United Church of Christ: continuing testament,
extravagant welcome, and changing lives.

BUILDING TRANSFORMATIONAL LEADERSHIP SKILLS

(0]

Empowering the Churcto bef ai t hf ul t o God
reflective of Christds missi
of the Holy Spirit.

Strategically crechdrch.ng t he f
Witnessing in the publicsquare®o d 6 s r edeemi r
power.

Performing necessary and appropriate administrative

tasks.

Working collaborativelywith intercultural awareness

and sensitivity.

Encouraging leadership development of self and others
through continuing education and lifelong learning

ENGAGING SACRED STORIES AND TRADITIONS

(0]

Exhibiting knowledge, understanding, and continuing
study of the Hebrew Scriptures and the New Testament.
Maturingin effective proclamation and preaching.
Understanding the history of the Christi@hurch, from
biblical times forward.
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Bringing life to sacred stories and traditions in worship,

proclamation, and witness.

Leading faith formation effectively across generations.
Holding the Holy with integrity especially as

represented in the Sacraments.

CARING FORIA CREATION
Nurturing care and compass.i
Maintaining a basic understanding of mental health and

(0]
(0]

o

wellness.
Practicing seHcare and life balance.

Providing hope and healing to a hurting world.
Attending to onpgabtwalaawn spir
includingengagement in supervision as appropriate.
Stewarding the resources of the Church.

PARTICIPATING IN THEOLOGICAL PRAXIS
Practicing theological reflection and engagement as part

(0]

of oneds sense o0

f mi ni ster.i

Integrating thelogical reflection in teaching, preaching,
and ecclesial and community leadership.

Articulating a theology and practice

of ministry

consistent with the UCC Manual on Ministry.
Demonstrating an appreciation for and participation in
the ecumenical and infaith partnerships of thed CC.
Experiencing and appreciating a variety of theological

perspectives.

Embodying theJCC Ministerial Code.

WORKING TOGETHER FOR JUSTICE AND MERCY
Drawing on the ministry of Jesus Christ to confront

(0]

injustice and oppression.

Practicing the radical hospitality of God.
Identifying and working to overcome explicit and

implicit bias in the life of the&Church.

Understanding community context and navigating

change with a community.
Engaging in mission and outreach.

Building relatiorships of mutual trust and

interdependence
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From the Habakkuk Group:

In situations where an Ordained Minister i
not available and the United Church of
/| KNAaGQa YAYyAauaNER A
Associations may grant Limited Standing tc
Member in Discernment to perform the
Sacraments of the Church and to provide
pastoral care, with provisions for supervisic
Guidelines for the use of Limited Standing
are found in Section 2 of the Manukimited
Standing should be understood as distinc
from practices of licensure because Limite
Standing is not an end in itself. A person w
would be granted Limited Standing must b
a Member in Discernment and continues tf
work of discernment while serving in a
particular setting for a limited time as a
layperson on behalf of the UCC.

STRENGTHENING INTAND INTRAPERSONAL ASSETS

o Developing and maintaining a healthy sense of self as
shaped by God, community, and life experiences.

o Living in relationships of covenantal accountability with
God and th&hurch.

o Exhibiting strong moral character and personal integrity.

o Respecting the dignity of al

o Understanding and ministering to stages of human
development across the l$pan.

o0 Demonstrating excellent communication skills.

In the United Church of Chrisfssociations have the authority

to ordain ministers and to grant standing on behalf of the whole
Church. Associations, usually througheir Committes on
Ministry, work to discern God?od
ordained ministry, both initially with a Member in Discernment
and t hroughout an Ordai ned \Y
ordination itself is understood to be for a lifetime, ministerial
standng in the United Church of Christ is a coven#rdt may

be concluded by the individual or by tiessociation for a

variety of reasons.

The NEEDS OF THEHURCH™ may determine that some Members
in Discernment be granteimited Standing to serve for a
period of time in a setting where an Ordained Minister is not
available. The Member in Discernment with Limited Standing
IS permittedto represent the United Church of Christ, to attend
to teaching and pastoral cate celebrateahe Sacramentsand is
accaintable to and under the supervision of the Association
through its COMon behalf of the United Church of Christ.

Associations determine usually through the work of

Committees on Ministry and Ecclesiastical Counondether

Y NEEDS OF THE CHURCH should be understood as a question of the
Church Universal déds needs, not onl
15 Associations or Conferences acting as Associations
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From the Habakkuk Group:

While all covenant participants across the
United Church of Chriate autonomous
bodies that willfully and prayerfully join

together in ministry, the workf

accountabilityrequires goarticularbody

to hold authority in relationship to those

participants.The need for authoritgnd

accountability reflecteur human faings
as well as our human graces; we are bless

to be encouraged and challenged by one
another to growin faith and in relationship.

We locate the authority for overseeing
ministerial leaders with oukssociations
through Committees on Ministry, believing
that the gifts of the Spirit and the call of
Christ to ministry are best discerned by a
designated group of persons who are deef
faithful, perceptive of the Spirit and of
persons, committed to the Ued Church
of Christ, and collectively wise to varied
experiences of the Church in the world.

The Habakkuk Group invites the Church t
confess those times when we haveises!
the authority of others to test our
faithfulness and our gifts in community.
We are grateful to Jesus Christ who is ou
Authority as the Head of the Body of Chris

and when a person is to be ordained and/or received into
Ordained Ministerial Standing. Associations are responsible too
for ministerial oversight of all those with standing. Oversight
includesthe continuingsupportandaccountability of those with
standing, so that the United Church of Christ, in all its settings,

may be led by faithful and effective servants

COMMITTEES ON MINISTRY

In both practice and polity, Committees on Minis{yOMSs)

are a vital embodiment of our covenantal relationships across
the United Church of Christ. On behalf of and through their
respectiveAssociations andConferencesCommitteeshave a
relationship withLocal Churches, Members in Discernment,
Ordained Ministes, every other Committee on Ministry, the
United Church of Christ, and in fact the Church Univerbal.
this role theoverarchingministry of Committees on Ministry is

t he
of the movement of the dlly Spirit in authorizing ministers on
behalf of the United Church of Christ.

The Committee on Ministry has the role afupport and
accountability for those seeking or holding standing. On a
regular basis, the Committee attends to the operative coatnant
relationships between those with standing, Alssociation, the
Local Church, and the ministry setting to nurture faithfulness
and to ensure
according to the Marks for Effective and Faithfuithorized
Ministers. A ministry setting whether a UCC institution, an
ecumenicalministry or a secular setting is drawn into the
covenantal relationship when it calls an Ordained Minister to

servant leadershipn behalfof the United Church of Christ
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Serving m aCommittee orMinistry is a ministry in itself. For

this reason, its membership should be intentionally diyerse

include layand ordainegersonsand betrained and resourced

to work for the empowerment a#xcellentauthorized ministry.

The core compencies and essential functions d@M and its

membert® can be outlined to correlate with the Marks of

Faithful andEffective Authorized Ministers:

EXHIBITING A SPIRITUAL FOUNDATION AND
ONGOING SPIRITUAL PRACTICE

(0]
(0]

practiang discernment and prayerfulness
modelng discernment to the wider church

NURTURING UCC IDENTITY

(0]

understanithg and practilng United Church of
Christ polity in relationship and accountability
articulaing an ongoing commitment to the ministry
of the Committee on Ministrgnd to the corgalues
of the United Church of Christ

BUILDING TRANSFORMATIONAL LEADERSHIP SKILLS

demonstrang integrity and trustworthiness

willing to make difficult decisions through
collaborationsayngi y e s 6 as wel | as
sake of a healthy United Church of Christ

ENGAGING SACRED STORIES AND TRADITIONS

(0]

engagng importantmoments of storytelling during
seasons aministry, such as incoming/exiting
interviews, installations, etc.

holding confidentialities as appropriaténcluding
the secure maintenance of ministerial files

16 See Section 3 for a guide to COM Best Practices.
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CARING FOR ALL CREATION

o empowering and safeguarding ministries that nurture
Godds mission throughout

0 practiang support oMembers in Discernment
OrdainedMinisters, and.ocal Churches

PARTICIPATING IN THEOLOGICAL PRAXIS

0 engagng questionf authority, covenant and
accountability with care andisdom

0 participatng annually in Committee on Ministry
trainingwith receptivity to best practices

WORKINGTOGETHER FOR JUSTICE AND MERCY

0 practidng hospitality to all persons
o0 demonstrahg andencouragg accountabilityfrom
all who seek and all who hold ministerial standing

STRENGTHENING INTAYD INTRAPERSONAL
ASSETS

0 communicang in a timely and clear manner

o0 holding a healthy sense of self as members and as a
Committee andcrafting space in which those
meeting with the Committesan do the same
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MANUAL ON MINISTRY: SECTION 2

SECTION ARTICLEMEMBERS IN DISCERNMENT

BASED ON THE FEEDBACK RECEIVED TO DATE, THE FOLLOWING MATERIALS/IDEA
ARTICLEARESSTILL IN CONVERSATIGIEe Discussion Gui@RREADY TO BE USED

STILL IN DISCERNMENT
AND CONVERSATION

R The concept of Member in Discernment with Limited Standing is
in discernment and conversation, with questions raised about ove
transferability, | anguage (dl

between current practices of licensure #reproposed limited standin

READY TO BE USED

R The overall description of the Member in Discernment process,
allowance for local expressions of the procasd requests for additioni

resources related to aspects of the process that may be new t
Associations (e.g. the encouragement of a Local Church Discer
Committee)

FEEDBACK

During 2017, the Habakkuk Group will continue to receive feedbac
the drafted Manual on Ministry as it discussedat AM21 regiona
events and as Committees on Ministry engage the matépatsng
some portions to use and holding some portions inversation)
Feedback formscan be sent to Rachel Hackenberg (hackenbe
@ucc.org) for the HdidaSkrkeAdsoci&ione
may choose to use materials/idgagsented in thigirafted MOM as
their method of discernment and engagemewith the understandi

that changes and clarificat:i orrll
di scernmento) wil/l nat be fina

DRAF 24



http://www.uccfiles.com/docs/2017-Feedback.doc

SECTION 2ARTICLEMEMBERS IN DISCERNMENT

PRIESTHOOD OF AULIBERS [ S
yourselves be built into a spiritua
K2dzaSs G2 oS |
(1 Peter 2:5) The understanding
that all persons have access
to God without an intermediary
and that all persons have the
potential to show God to
others (to minister for God).

PREPARATIGNJ FORMATION
@ NSLI NF GA2y e NX
activities that contribute to an

AYRA@GARdIZ f Q&

personally, professionally,

spiritually, and ethically.

G C2 NI | amatiye§ A
openended and lifelong effort;
it is the ongoing array of habits
and intentional practices that

O2y GNROGdzG S (2
maturity, effectiveness and
faithfulness for ministry.

LOCAL CHURCH AS LOCUS OF MINISTRY

The effectiveness, faithfulness and vitality of the United Church
of Christ begin in the Ibcal Church with the partnership
between committed laity and effective clergy. At the heart of
the understanding of Christian ministry in the United Church of
Christ is the theological conviction that God calls all disciples
to serve, and equips and empowersrtite do so not only as
active members of local congregations, but in their work and
witness in daily life.

No matter the size or circumstance of a congregation, several
fundamental characteristics reflect a culture of call:

1 The congregation actively affrms a belief the
PRIESTHOOD OF ALL LEEVERSand in the call ofall
Christiars to be ministergusing their gifts and presence
to serve the world with God:¢

1 The congregation has an identifiable misspraviding
many and varied opportunities for persons to have
meaningful involvement in that mission.

1 The congregation as whole is connected to the life of
the wider church, including a familiarity with the
processes by which congregants may explore vocational
ministryin the United Church of Christ

For some th call to ministry mayrequirespecificPREPARATION
FORMATIONand, perhaps,ordination The vitality of the whole
Church depends upon identifying, nurturing and empowering
those who may experience such a.céhe samerficulture of

callo of a Local Church that helps an individual attune

t hemsel ves cbniinueS tochdrtsire and support the
individual 6s exploration of or
takes steps with the Association toward a formal discernment
process with a Committee on Ministry.
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DISCERNMENT PARTNERS IN THE PROCESS OF

AUTHORIZATION FOR MINISTRY

LOCAL CHURCH DISGHERN
COMMITTEEAN intentional small
group of localChurch members

who gather to listen to,
encourageand provide feedback
for the Member in Discernment
before that individual enters the
MID process andontinuing
throughout the process. The
Discernment Travelogue (see
Section 3) is an excellent resour
to support this process. The Loci
Church Discernment Committee
may be a standing committee
(elders, deacons, council, etc.) ¢
an ad hoc group formed
specifically for this purpose

The guieline ofSEVEN YEARS
intended toallow ample time for
longterm experiences of
formation such as mentoring anc
part-time academic studies, while
fAYAOUAY3 GKS S
discernment without decision.
Committees on Ministry may

modify this timefrane in
discernment with a MID,
depending on particular
circumstances, however a clear
and gracious boundary of time
serves both the MID and the
integrity of the process.

The process of discernmeintvolves many interdependeand
covenantal relationshipsn support of both the individual and

the Committee on Ministry making decisions on behalf of the
United Church of Christ. These relatiorshihelp to form and
examine thet ndi vi dual 6s capacity for
these relationships provide a web of accountability partners so

the individual as well as the Committee on Ministry do not do

the work of discernment in isolation.

1 Local Church. The Local Church is the primary setting
through which calls to ministriboth lay and ordainedjre
discerned. Whether persons have a lifelong experience of
congregational life or they come to the United Church of
Christ in adulthood, the relationship between individuals
and Local Churches is considered essential for idengfyin
and testing individualsdé gi f-
Member in Discernment, an individual must first be an
active member of a Local Church of the United Church of
Christ for at least one year, in order to establish and
demonstrate commitmenttoaparcul ar f ai t h ¢
ministry and to the United Church of Christ. The
relationships developed during this time and the experiences
of Local Church life allow the individual, the pastor, and the
congregation to listen and watch together for the
individu al 6 s cal l T h BOCAL p @HSRCHD
DISCERNMENTCOMMIEEEr € t he i ndi vi dual 0 s
discernment partners. If these discernment partners agree
that there is a potential call to ordained ministry to be
explored f ormal | y ,govetning body o c a |
recommends the individual to the Committee on Ministry.

1 Committee on Ministry. The Committee on Ministry of an
Association, acting on behalf of the United Church of
Christ, provides support, assessmamnd accountabilityfor
the individua Ga@ntinuing journey of discernment, and the
Committeeengages in its own discernment to determine
whet her t he i ndividual 0s cal
Commi tteedbs discernment i n r e
in Discernment should not take longer tIs®YEN YEARS
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 MID Advisor. The Member in Discernment Advisor,
assigned by the Committee on Ministiy,a UCC Ordained
Minister who servessa procesguide for the MID. Often
the MID Advisor meets with a Member in Discernment
bet ween the MthDhé €ommittertin andgrs
to provide a checkpoint on plans of formation and
preparation and to clarify the discernment process.

1 National Offices. The National Offices of the United
Church of Christ provide parameters to support the
discernment process @nto ensure the development of
faithful and effective ministers.

Local Church

MID Advisor Committee on
Ministry

Member in -

Mentors )
| N k
Discernment  Networks
Professors, National
Teachers, Sevel , Offices
. evelopmen
Supervisors Centers

1 Mentors. Mentors are persons whose ministry experience
and personal relationship with the MID afford them
opportunities to provide candid feedback and professional
wisdom to the MID. Mentorseflect with the Member in
Discernment as an expression of their persoglationship;
mentors are not required to offer feedbacK@Ms.
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TRAINING EXPERIENQES
practical ministry may include
such opportunities as
field education, clinical
pastoral education (CPE),
internships, and more.

Professors, Teachers, Supervisors.Professors, éachers,
supervisors, and other professionals who guide ministry
preparation offer insight to the Member in Discernment and
to Committees on MinistryProfessors ande&chers are
persons directly involved in thieologtal formation and
educational developmerif of MIDs. Supervisors are
persons who TRANGGESPERENCEE Ds 0

Development Centers. Development Centers are
organizations that are called upon for psychological
assessments, personality and gifigentories, etc. €edback
from these professionalsto a COM may be required
regardingthe preparation and readiness of an individual for
ordainedministry.

Peer Networks. The connection of Members in
Discernment to one another is encouraged for suppdrt an
networking. MID gatherings can be hosted by associations,
conferences, and the National Offices.

SUMMARY OF THE MEMBER IN DISCERNMENT PRC

COMMITTEES ON MINgSthat are
structured with subcommittees ot
organized confereneeide should

dzy RENRGF YR &/ :
aAyAailNEeéwhichever
committee is assigned to the
process of discernment.

The Member in Discernment processintended to engage all

discernmenpartnerdn reflection, conversation and assessment,
so that the need of the church for excellent and faithful
ministers may be met through wise decisions by all involved in
the discernment process. The process unfolds in the following
sequenc¥:

1. Exploration ofCall with Local Church

(0]
(0]

Meetings with Local Church Pastor

Discernment with Local

Committee

Church Discernment

Decision by Local Church governing body to affirm
or deny a recommendation of individual to the
Committee on Ministry

2. Initial Meeting withCOMMITTEE ON MINISTR

0 Letter of Recommendation frobhocal Church

o0 Application Materials from Individual

" See Section 3 for sample educational plans that follow multiple
paths of theological formation and professional development.

Bgee

Section

3Beet

PMBDPt Pcesess
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APREPARATION AND FGRIM®N PLAN
should include opportunities for
MIDsto acquire the competencies
represented in the Marks: the
requisite knowledge, skills and
attitudes necessary for faithful
and effective authorized ministry.
Theological education (through a
accredited seminary, a recognize
regional theological educatio
program, a mentoring program,
or some combination of these),
with outcomes oriented toward
the Marks, should be identified a:
LI NI 2F | alL5Q:
Formation Plan.

The use OECCLESIASTICAL CQLENC
varies byAssociation. Although
discernment processes are
delegated by amssociation to
a Committee on Ministry, the
purpose of an Ecclesiastical
Council is for aAssociation to
exercise its authority directly
to approve an individual for
ordination and ministerial
standing in the @C

o Following initial meeting, decision by Committee on
Ministry to affirm or deny the request for MID status

3. Psychological Assessment, Criminal Background Check

o Decision by Committee on Ministry to affirm or

deny continuation of the MID process

4. PREPARATIONAND FORMATION PLANdeveloped between
MID and Committee on Ministrydsed on the Marks of
Faithful and Effective Authorized Ministers as well as

Assessment Reports

5. Ongoing Preparation by MID, Meetings with the MID
Advisor, Continued Discernment, Development of MID

Portfolio

6. Annual Review with Committee on Ministry

o Decision by Committee on Ministry to affirm or
deny continuation of the Member in Discernment
process; ultimately a decision of whether to proceed
to Ordination Interview or to end the MID process

7. Committee on MinistryOrdination Interview

0 Decision by Committee ro Ministry to recommend
an Ecclesiastical Council or to end the MID process

8. ECCLESIASTICAL COWUNC

o Decision by Association via Ecclesiastical Council
to recommend for Ordination Pending Call or to end

the MID process

Based on discernment between the partners involved at each
particular step of the process, decisiomgst ultimately have a
Yesor a No but may include intermediate decisions Yés,

but @&d No,
affirmation and continuation of next steps. Ae s ,
decision indicates continuation of the process

b UAt Yes decision indicates unhesitant

b
with

ut é

recommendations that must be prioritized and met by the MID.

A No,

bdactsién terminatesthe process Ut expresses

potential fora new start to the discernment process at a future

dateand offersrecommendation o r t he i

nd.iAv i

du a

No decision indicates a termination of the process, recognizing
that the individual, like all Christians, is calldyy God into

ministry but not to ordination

Registrars serving Committees on Ministssociatios

and/a Conferencs are eyected to keep current records of the
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initiation and termination of Member in Discernmetatugsin
theUCC Data Hub

STEBY-STEP MEMBER IN DISCERNMENT PROCESS

1. Exploration of Call with Local Church

For those who explore a sense of call to ordained ministry, the
first place to engage that call and to listen for the feedback of a
community is the Local Church. Amdividual must be an
active member of a Local Church for at least one year before
applying to a Committee on Ministry to enter the Member in
Discernment process.

Meetings between an individual considering ordained
ministry and their Local Church pastorosidd explore the
I ndi v setse aflvaraioand consider what means to be
called to ordained ministry in and dvehalf of the United
Church of Christ; the pastor can provide information on the
UCC process of discernment. Thedal Church Discernment
Committee(LCDC) helpsthe individuallisten toand test their
sense of callThere aremanyways in whichthe LCDC may
practice discernment with the individuahcluding prayerful
conversation centeredn the Marks of Faithful and Effective
AuthorizedMinisters and use of the Discernment Travelogue.
The goal of discernmenfor the Local Church Discernment
Committee in reflection with the individuad to determine if
the individual has the inherent giftsharacterand potentiato
serve faithfully andeffectively as an Ordained Ministar and
on behalf of thelenomination

Following a time of discernment between the individual and
Local Church Discernment Committeand in conversation
with the pastorand LCDG a Local Church governing body
makes aYesor No decision to recommenthe individual to
Committee on Ministry.

If, after prayerful discernment with the individual, the
LCDC or the Local Church governing bodipes not believe
that a call to ordained ministry in and on behalf of theted
Church of Chrisis present, the process of discernment towards

19 See Section 1 for the Marks of Faithful and Effective Authorized
Ministers and Section 3 for discernment and Marks resources,
including the Discernment Travelogue and Journaling the Journey.
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ordainedministry ends herel'he No decisionis madeknownto

the individual with appropriate pastoral supporthe Local

Church continuest o support t he i ndi v
exploration ad the appropriate exercise oftheer sonds gi

a |l ay person, consistent with |
gifts in service to Godo6s missi

If Yes the governing bodywrites a formal letter of
recommendation to the Committee on Ministry anduests
that the individual be received as a Member in Discernment.
This recommendation does not presume a specified outcome,
but is an affirmation ofcontinueddiscernmentand ongoing
support for t h e i ndividual 0s ptheo c e s ¢
gover ni n gconmmertations therindividual submits a
completed Member in Discernment application fGfm.

Additional documerdtion that may be required by the
Committee on Ministry at the time of initial application or
throughout the discernment process may include

o statement of the individual's spiritual journey

o statemenbf the individual 060s und e
in and on behalf of the United Church of Christ at this
time

o0 resume or portfolio, written with reference to the Marks

0 documentation of educational apdofessional training
(such as transcripts)

o three written references of support for the individual to
enter the Member in Discernment process

o other requirements as established by a Committee on
Ministry for all of its applicants to the Member in
Discernmat process

2. Initial Meeting with Committee on Ministry

Upon receipt of the letter from thecal Church requesting that

an individual be received as a Member in Discernment
(accompanied by thapplicationmaterialsfrom the individua),

a Committee on Mistry schedules an initial meetivgth the
individual. Representatives from thecal Church Discernment
Committeeand the pastor are encouraged to accompany the

20 See SectioB for the Member in Discernment application form.
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individual andto contribute to the meeting. As needed, a
CULTURAL TRANSLATSRould be inviéd as well at this and future
meetings with the individual.Prior to the meeting, the
Committee on Ministry thoroughly reviews the submitted
materials, which form the beginning of a file in the Committee

CULTURATRANSLATOR person
who helps to observe differences
in cultural norms, which may or
may not include linguistic
differences. In a meeting betwee|

. on Ministryos records of the ir
an individual and a Committee ot
Ministry, the cultural translator The purpose of thigitial meeting is to offer hospitality to
might take a teaching role to hel the individual,to listen prayerfully to the movement of the
the @mmittee understand the Spirit throughout the meeting, Bngage inconversation about
AYRAGARdIZ £t Qa O the individual 6s spirittautine | ou
individual is freed from that role. expectations of the process, atedclarify any questions. The

Committee on Ministry encourages openness to unexpected
outcomes throughout discernment.

Following the meeting, the Committee takes time to reflect
on the individuab gifts, character and potentiafor ordained
ministry as well as the movement of the Spirit experienced
during the initial meeting. The Committee determines whether
to accept the individal as a Member in Discernment and
communicates this decision promptly to the individual.

| f t he Commi tYeseheidds/idudléscecesvédo n i
as a Member in Discernmeand entered in the UCC Data Hub.
A DiscernmentCovenarft" is written betweerthe individual,
the Local Church of membership, and the Committee on
Ministry, outlining expectations for the discernment process and
relationships The Committee assigns the MID Advisor.
Instructions are givefor the individual to complete a criminal
badground checland to schedule a psychological assessment
The costsof theseare recommended to be shared by the
individual, theLocal Church, and théssociation

I f the Commi tNoehediscerdnent praces® n i
toward ordained ministry endhere.

3. Psychological Assessmentand Criminal Background
Check

The Committee on Ministry directs the Member in Discernment
to the required criminal background checks, the results of which
are sent to the Committee. LikewideetMID is guided toan
appropriate agencyfor psychological assessment, with an

%! See Section 3 for sample Discernment Covenant.
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explanation of the purpose, process, aadew of outcomes?

The psychological assessment istbesed as a developmental
tool, pointing to areas for personal, spiritual, and professional
developmat throughout the process ofdiscernment.
Committees on Ministry are encouraged to meet annually or
biennially with the assessment agency to receive training on
how best to read and interpret the reports generated from
psychological assessments.

The reporbf the results from the psychological assessments
is sent tothe Committee on Ministry with recommendations
from the assessor. These recommendations may include
questions for further exploration with the Member in
Discernment and suggestions for psychmalggrowth suitable
for one who would seek to serve as ordained minister. If serious
pathologies are identified that would preclude one from having
the potential to serve as an ordained minister in a healthy
manner, the Committee on Ministry takes theseden
consideration when determining whether or not (and how) to
continue the discernment process

After prayerful review of the results of the psychological
assessment, and in the context of ongamigversatiorwith the
individual, the Committee on Minisy makes a decision
whether the individual will continue as a Member in
Discernment The decision is communicated in writimgth
substantiating reasons as wel |l
gifts and call by God regardless of next steyg] a copyof the

decisioni s kept i n the |iQammitdiuead &
deci si oathe precesa o discernment towantslained
ministry ends here | f the Committeeds d

discernment process continues and a Preparation and Formation
Plan is developed.

4. Development of Preparation & Formation Plan Based the
Marks

A Preparation & FormatiorPlan is developedbased onthe

Marks of Faithful and Effective Authorized Ministarsrelation

to the Committee on Mime sMIrD®s
application materials and psychological assessmemtse
Preparation & FormatioRlanmay take multiple paths based on

22 See Section 3 for best practices with regard to psychological
assessments.
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the nature of the call, thavailableoptions that will best help
the MID develop their competencies around the Maaksl the
needs of the ChurchWhile Preparation & Formation Plans are
individualized, Committees on Ministry should standardize and
clearly communicate any requirements that are expected of all
Members in Discernment. Thesequirements may include
some or all of th following:

o theological and practical education for ministry, with
learning outcomes oriented toward the Marks;

o the development of aPORTFOLIO to document
PORTFOLIdhe collecion of competencies around the Marks
materials that demonstrate
competencies and experiences
related to the Marks.

0 successful completion of aCOM-approved UCC
History, Polity and Theology course

0 practical ministry experience under supervision (Clinical
Pastoral Education, field placement, internship, etc.);

0 successful completio of professional boundaries
training

0 successful completion ahti-racismtraining
0 participation inregional or nationalllD gatherings;

0 participation in association andconference Annual
Meetings

0 engagement with the wider church, such as participation
in General Synod

o annual report of progress on the Preparation and
Formation Plan at the annualperson meeting with the
Committee on Ministry;

0 ongoing seHassessmeitased on the Marks;

o periodic meetings with andreports from theMID
Advisor;

o prior to the Ecclesiastical Council, a drafted UCC
Mi ni steri al Profile i ncl udi
background check.

5. 0ngoing Preparation by MID, Meetings with the MID
Advisor, Continued Discernment,Development of Portfolio

With the establishment of a Preparation and Formation Plan, the
dayto-day work of that plan falls largely to the Member in

DRAF| 34



Discernment. Building a portfolfdis meant to be a process that
integrates and demonstrates growth (personal, professional and
spintual). Resources such a¥ournaling the Journeyan be
helpful tools in reflecting upon the Marks, identifying growing
places as well as places of strength, and guiding the
development of the Portfolio.

The support of the MID in reviewing progress on the
Preparation & Formation Plan is assigned to the MID Advisor,
who also provides clarity as needed to the MID about the
di scernment process and offers
vocational discernmen#IDs are encouraged to meet with their
MID Advisors egulaty as outlined by the CommittedlIDs
are alsoexpectedto remain actively involved in theitocal
Church of membershipas much as possibléurning to the
LCDC for ongoing conversation about vocation and readiness
for ministry.

The geographic res@hce of a Member in Discernment may
change temporarily or permanently throughout the discernment
process as a result of employment, education, or life
circumstanceWhengeographic distangerohibits a MID from
meeting in person with theID Advisor or Committee on
Ministry, creativity and the use of technology are encouraged. If
needed, it may be appropriate to assign a MID Advisor who is
located in proximity to the MID; a Committee on Ministry
hol ding a MID6s status <cofel abo
the MID resides to make this assignmafthen distance keeps
a MID from participating regularly in theitocal Church of
membership intentionality is encouraged to continue the
relationship; it may be appropriate for the MID to participate in
a nearbyJCC congregation for additional community.

A Member in Discernmento6s sta
in the same Association as the Local Church where the MID has
membership. If church membership moves, the Member in
Discernment process cannot transfer toeav Association, and
the MID would need to apply to a new Committee on Ministry
to be received as a new Member in Discernment. If the Member
in Discernment begins the discernment process anew in a
different Association for any reason, the file developedhay
Committee on Ministry that first granted MID status to the

8 See Section 3 for sample outlines of Portfolios.
24 See Section 3 for guidanoa selecting and training MID Advisors.
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individual must be shared with the Committee on Ministry
where the individual made a new application to be a MID.
Commi ttees on Ministry verify
process in anothekssociation before agreeing to begin a new
process.

6. Annual Review with Committee on Ministry

Members in Discernmemheet annuallyvith their Committees

on Ministry to review their progresswith Preparation and
Formation Plan, tonake any adjustments or changeshe plan

that may be needed, atwicontinuethecCo mmi t t eeds pr
discernment on behalf of the United Church of Chridie

annual meeting is an opportunityfor both discernment and
assessment. MID Advisgrd.ocal Church pastors and/or the

LCDC may be encouraged tocontribute to this review.
Questiongo guidetheCo mmi t t e e 6 sincldde:s c er n me

0 To what ministry is this individual being called by God?

0 Is this call affrmed int h e i n ddomnudity afl 6 s
faith?

o Does this call require ordinati@nin other words, does
the ministry to which the individual feels called need
pastoral and priestly leadership? Does the ministry need
someone who nourishes and renews the life of the
church in that setting? Does the Unitedurch of Christ
need a representative in that role? Does the United
Church of Christ need to have oversight and to provide
covenantal suppofor that ministry

0 Whatis needed fot h e i n dpath of greparhatiors
to be ready for this ministry? What rfoation and
training will help the individual best prepare to mtet
needs of the church ando serve faithfully and
effectively on behalf of the United Church of Chpist

These questionmay not have immediate answergvhile the
Member in Discernment process has no predetermined
outcome,it is expected thatin outcome of the process will
become clearer over tim&he annualreview is an opportunity

to discern if the MID continues to be callénlvard ordained
ministry and whatkind of progress they are makinm
preparation for that particular ministrt the annual review,

DRAF’| 36



TERMINATION WITH @RTHOUT BIAS
When an ecclesiatatus (Member
in Discenment, Privilege of Call)
Ad UGUSNXAYLFGSRZ
OAld¢ YlI& 0SS S\
Data Hub to indicate that the
Committee had no concerns abol
0KS AYRAGARdZ £ C
for ordained ministry in the Unitec
Church of Christ; the pt&aS ¢ |
OAld¢ YlI& 0SS S\
Data Hub to indicate that the
Committee had concerns about
(§KS AYRAGARIZ £
for ordained ministry.

the Committee on Ministry willmake one of the following
decisions

0 Yes The Committeaffirmst he i n ddontinuedu al 6
status as a MIGand ongoingprogress in formation and
preparation.

o Yes, Tohueg éCommi tt ee continue

MID statusand addsparticular learning or behavioral
goalswithin a given time frame as a requirement for the
discernment process, with a date seréassessment

o No, @ he ICémmittee terminates the MID status and
di scernment process due to
and/or substantial need for growth over time, with
constructive feedback offered that could help the
individual begin the discernment process againaa
future undetermined date.

o No. The Committegletermins thatthe individual is not
called to or suited foordained ministry in and on behalf
of the United Church of Christ®

All decisions that result from the annual revieshould be

communicated in writing andadded tothe Member in

Di s c er nfiee i tMember in Discernmentstatus is

terminated, eithewITH OR WITHOUT BIAthe results are to be
recorded in the UCC Data Hub.

7. Committee onMinistry Ordination Interview

Once theMember in Discernment and their MIDd&isor are
satisfied that t he portfolio
preparationand competencies for ordained ministand with

the affirmation of the Committee on Ministry to move forward
toward an ordination intervievihe MID prepargan ordination
paper or presentation, with reflection on all sections of the
Marks. The completed ordination paper or presentation is sent,
along with the portfolio, to the Committee on Ministry.

Upon review of theM | D oosgfolip and ordination paper or
presentationthe Committee schedules an ordination interview
with the Member in Discernmenthe Committee is encouraged
to solicit final assessments from all partners in the discernment
processlin an atmosphere of prayer and openness to the Holy

®See Section 3 for a fiJust Say No
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The use OECCLESIASTICAL CQLINC
varies by Association. Although
discernment processes are
delegated by an Association to
a Committee on Ministry, the
purpose of an Ecclesiastical
Council is for an Association to
exercise its authority to approve
an individual for ordination and

ministerial standing in theJCC

Spirit, the Committee @ Ministry holds the ordination
interview and discusses witihe MID their sense of call and
their journey of preparatiomeflecting together on the portfolio,
the ordination paper or presentation, and the Maikise
Committeedecides if it is time to move frorthe discernment
procesdo a final authorization decision; its decision as a result
of the ordination interview could be

0 Yes The Committee commend the Member in
Discernmentto the Association for its approval and
auttorization for ordination (prompting the Association
to schedulen EcclesiasticaCouncil);

o Yes, Thae Canmittee continues the process of
discernment and defines certdemarning outcomes or
behaviorghat must belemonstrated anegassessed by a
specified time;

0 No. The Committee on Ministrydoes not recommend
the MID for ordination in and on behalf of the U@&d
concludes that its process of discernment is complete
with this decision. Member in Discernment status is
terminated

All decisions arego be communicatedn writing and added to

t he MI .DfGvemberiinl Discernmerdtatus is terminated,
eitherwith or without biasthe results are recorded in the UCC
Data Hub.

8. ECCLESIASTICAL COURE

In the United Church of Christ, the authority to ordain ministers
and to grant ministerial standing is given to Associations. While
there are some variations, many Associations use the
Ecclesiastical Council to make the decisiaor for against
ordination of a candidate (pending call), with delegates
gathering to represent the entire Association in making this
decision on behalf of the entire United Church of Christ.

At the Committee on Ministry
schedules an Ecclesiastical Council and shares the
recommendation of the Committee on Ministry along with the
Me mber I n Di scernment 0s or di ne
Delegates of the Association gather as an Ecclesiastical Council

%6 See Section 3 for best practices for Ecclesiastical Councils.
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to examine the MID and considerhe Commi tt ee o0on
recommendation, and then vote whether to authorize ordination
(pending the receipt and acceptance of an ordainable call).

If the outcome of theEcclesiastical Council iNo, MID
status isterminated,with or without bias and uplated n the
UCC Data Hub.

| f the Eccl esi asYesthalUCCOatainci |
Hub i s updated to indicate th
ordination pending call o and t
circulate a validated UCC Ministerial Profile. A person may be
categorized as fapproved for C
more thanFOUR YEARZand continues to meet annually with the
Committee on Ministry as do all Members in Discernment.
Annual meetings with the Committee on Ministry must include
a vote by the Committee on Ministry acting on behalf of the
Association to renewt he status of ARappr o
pending call .o Continued affir|
for ordinati on pending <call o
Ministerial Profile, including the Criminal Background Check
that expires after eighteen montht.a decision is made to
di scontinue nfAapproved for ordi
status is terminated and the UCC Data Hub is updated to reflect
this decision, marked with or without bias, and the UCC
Ministerial Profile is withdrawn from circulation.

The Criminal Background Check
the UCC Ministerial Profiteas a
lifespan ofeighteen months.

Providing up toFOUR YEAHKSr
aMiDi 2 NBYFAY al
2NRAY I GA2Yy LISYR
a minimum of two full lifespansf
the UCC Ministerial Profile (three
years) and an additional year for
the Committee and/IDto review
prayerfully the appropriateness o
a continuing search. A Committe
YIe GSNXYAYyLFGS
2NRAYIFGAZ2Y LISY
time based on (1) lacK ecclesial
call and/or (2) unsatisfactgr
demonstration of the Marks
or of the Ministerial Code

" Depending on particular circumstances, the Committee on Ministry
may modify this period of time to engsusufficient opportunity for a

MID to find a first call. Annual meetings between the COM and the
MID are still required.
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The United Church of Christ has been living with

| anguage of oOMembers 1i|n
Ministry Issues Pronouncement of General Synod,
although the 1986/2002 Manual on Ministry still used

0Student in Care. o6 How|do

UJ

Di

i n this document ref|l ect

best practices for the discernment process?

PRIESTLYroviding

sacramental leadership
PASTORAIhoIding responsibility

for2 G KSNA Q

a LIA |

MEMBER IN DISCERNMENT WITH LIMITED STANDI

There may béimeswhena Member in Discernmemhaybe
called upon to serve ia PRIESTLYPASTORALANd representative
role where an Ordained Minister is not available to serve in and
on behalf of the United Church of Christ. At thequest of a
Local Church or ministry setting to the Committee on Ministry,
a Member in Discernmembhay be granted Limited Standirig
order tomeet the identified need in that setting, with provisions
for supervision. Before Limited Standing is grantedatMID,
substantial engagement the Marksshould be demonstrated
anda psychologicalassessment angiminal backgroundcheck
should be on file with a Committee on Ministry. Limited
Standing includes the privilege to administer sacraments and
provide sjritual care, thus requiring the oversight of the wider
church.
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At all times, the status of the Member in Discernment
remains with the home Association, and ecclesial oversight for
Limited Standing is the responsibility of the Committee on
Ministry thatd so hol ds the MI DG6s stat
Limited Standing comes from a Local Church or ministry
setting |l ocated in a different
Association, both Associations should communicate through
their Conference staff and Comieits on Ministry to consider
the request and then, if granted, to provide the best oversight of
the Member in Discernment with Limited Standing.

The ministerial role filled by a Member in Discernment with
Limited Standing must be limited in duration and location, and
reviewed annuallyincani der ati on of the i nq
and discernment process. Limited Standing is temporary, and a
Member in Discernment with Limited Standing may not
represent their authority as extending beyond the particular
ministry setting. Conference staff andhet Committee on
Ministry are encouraged to facilitate the development of a
PROVISIONAL AGREEMER SO that it is appropriate to the Member
i n Di scernment 0s continued f
agreement is written between the ministry setting and the
Memberin Discernment with Limited Standing specifying the
duration of the role, scope of work, and other negotiated details.

PROVISIONAL AGREEWMESimilar
to the call agreementhe
provisional agreemeris primarily
an employment contract betweer
a ministry setting and MID; it
specifies the duration of the role

(one year), scope of work, and An Association is not obligated to grant Limited Standing when
other negotiated details. The a ministry setting employs a Member in Discernment.
provisional agreement assumes Upon granting Limitd Standing, the Discernment Covenant
that a Committee has not yet is amended to include the ministry setting (in addition to the
completed its discernmeprocess Committee on Ministry, the Member in Discernment, and the
with a MID; otherwise, the offer o Local Church of membership) and to outline such details as:

employment might be considerec
as a possible ordainable call. A
Member in Discernment who is

0 expectations for the Member in Discetre nt 6 s ongo
process of discernment with the Committee on Ministry;

ab LILINE gSR T2 NJ 2 0 expectations of ecclesial oversight, including clear
OFtte akKz2dAd R communication that Limited Standing subjects the MID
Limited Standing to accept a to such processes as the Fitness Review;

temporary call; instead the
Committee should prayerfully
consider whether such a call
meets the qualifications
for an ordainable call.

o assignment of a supervigdto the MIDfor the duration
of the provisional agreement with the ministry setting;

? See Section 3 for sample provisional agreement.
29 See Section 3 for resources about Member in Discernment with
Limited Standing supwision.
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o clarification of the parameters of Limited Standing
lay role, representing the United Church of Christ
in the time and place and responsibilities outlined i
provisionalagreement.

as a
only
n the

When the provisional agreement expires, Limited Standing

ends. The discernment process, which has been ongoing
Limited Standinggcontinues.

during

As youdv ewauldbaMle mbte,r hiony Di s

withL i mi t e d beSived outdn youg adpnt@xt

In your regiorywhat are the parameters that disting
a |1 censed ministerdos

uish

emp

ordained ministe?PHowhasthgp | oy

worked well, and what have been thikeciyes?

Whatintrigues/ou about
oMember i n Discernmen
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MANUAL ON MINISTRY: SECTION 2

SECTION 2 ARTICLE II: ORDAINED MINISTERS FROM ECUMENICA

BASED ON THE FEEDBACK RECEIVED TO DATE, THE FOLLOWING MATERIALS/IDEA
ARTICLEARESTILL IN CONVERSATdQGNe Discussion Gui@RcREADY TO BE USED

STILL IN DISCERNMENT
AND CONVERSATION

R Thefeedback at AM21 San Antonio raised questions for clarific
however the processes and ecumenical relationships were not flag
ongoing discernment

R Final adoption of Mutual Recognition and Orderly Exch
between the United Church of Christ and The United Church of C
must be approved by both denominations. Guidelines for the i
process can be foundfatp://www.ucc.org/ministers_regionaiinisters

READY TO BE USED

R Theentirety of Section 2 Atrticle Il is ready to be usadderstandin¢
that final approval is still required between the United Church of C
and The Unitechurch of Canada

R Note that ecumenical agreements only pertain to Ordained Mini
Sso any consideration of wvaryin
will not impact existing ecumenical agreements.

FEEDBACK

During 2017, the Habakkuk Group will continue to receive feedbac
the drafted Manual on Ministry as it miscussedat AM21 regiona
events and as Committees on Ministry engage the matépatsng
some portions to use and holding some portions inversation)
Feedback formscan be sent to Rachel Hackenberg (hackenbe
@ucc.org) for the HdidaSkrkeAdsoci@ione
may choose to use materials/idgaesented in thigirafted MOM as
their method of discernment and engagememith the understandi

that changes and clarificat: orrll
di scernmento) wil|l nat be fina
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http://www.ucc.org/ministers_regional-ministers
http://www.uccfiles.com/docs/2017-Feedback.doc

SECTION 2 ARTICLE Il: ORDAINED MINISTERS FROM ECUMENICA

WELCOMING THOSE WHO SEEK MINISTERIAL STA

There are three groups of individuals who may seek
authorization for ministry in and on behalf of the United Church
of Christ:

o0 potential Members in Discernment who are considering
a vocation in ministry(see the preceding article on
Members in Discernment

o clergy ordained in other Christian traditions seeking to
have their ordination recognizedy and ministerial
standing granteth the UCC (use this article);

o leadersof Christian communities of faith who may or
may not be related to any denomination or religious
institution (use either the MID process or an appropriate
process found in this article).

While the policies and practices engaging individuals from
these three groups may differ, the underlying value of
extravagant welcome is common to all.

As it relates to ministerial authorizatiomet United Church
of Christaos val ue of extrave
Committees on Ministry to welcome those seeking rtenial
standing into processes of mutual discernment without
obligating any Committee on Ministry to sdesto Ordained
Ministerial Standing without process, time and reflectidhe
Marks of Faithful and Effective Authorized Ministers are an
appropriatetool of discernment and assessment for all persons
seeking ministerial standing in the United Church of Christ.
Committeesshouldvalue diverse culturesnd diversavays of
knowing,honoringmultiple pahs of formation and preparation

An ordained ministe from another ecclesiastical body
(fellowship, denomination, etc.) may express their sense of call
into the United Church of Christ through a conversation with a
Conference staff person before connecting to a Local Church of
the UCC. A completed UCC Mirtisrial Standing application
form® is required by a Committee on Ministry to consider an
initial request for Ordained Ministerial Standing in the UCC;

% See Section 3 for the UCC Ministerial Standing application form
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additional documentation may be required according to the type
of standing requested and to demonstratpagement with the
Marks of Faithful and Effective Authorized Ministers. The
numerousecumenical agreementsf the United Church of
Christ must be considered when an individual approaches a
Committee on Ministry with a request for ministerial standing.
The Minister for Ecumenical and Interfaith Relations of the
United Church of Christ is the primary contact for clarification
of official ecumenical and interfaith relationships.

agreements

Sever al of t he

Uni ted Churc

include theauTuAL ECOGNITION of Ordained

Ministers meaning that the credentials, formation, and
authorization process of the originating ordination are seen as
valid by the receiving denominatiorin addition to Mutual
Recognition these agreements may also includeDERLY
EXCHANGEmMeaning that specific proceshas been developed

to facilitate the interchangeability oDrdained Ministers
betweerthe denominations in the agreement.

A FULL COMMUNION AGREEMEN
iswritten between two or more Christic
denominations that are committed to
unity of the Church. Full communion t
been identified historically by five mark
common confession of Christ; mutuz
recognition of members; common
cel ebrati on erMoly F
Communion, mutual recognition anc
reconciliation of ordained ministries;
common commitment to mission. Not
full communion agreements
include mut ual

Aside from formal ecumenical agreements
there are also processes by whi€ndained
Ministers from otheChristianscommunions can
either fully join the United Church of Christ
(Privilege of Call) or hold temporary UCC
Ministerial Standing(Dual Standing).

MUTUAL RECOGNITION
of ordained ministry means churches
a full communicagreement recognize
that the ordained ministries of each
denomination are given by God as
instruments of G
ministries seek to be faithful to Jest
Christ, and that these ministries pos¢
not only the inward call of the Spirit
butask o Chri stds c.
the churciNot all mutual recognition

agreements provide for

orderly excha

ORDERLY EXCHANGI
indicates that a specific
process has been
developed to facilitate
the interchangeability of
Ordained Ministers
between thee bodies in
the agreement
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ORDAINED MINISTERIAL PARTNERS

All United Church of Christ Ordained Ministevgho maintain
standing are Ordained Ministerial Partners with the Christian
Church (Disciples of Christ)All United Church of Christ
Ordained Ministerswho maintain standing areOrdained
Ministerial Partners withThe United Church of Canada.
Likewise, all ordained ministers who maintain their standing
requirements in the Christian Church (Disciples of Chiast)
The United Church of Canada are Ordained Ministerial Partners
with the United Church of ChristBeing an Ordained
Ministerial Partner is an expression of the close relationship and
full communion agreements between these denominations.

ORDAINED MISTERIAL PARTNER STANDING (OMPS

Ordained Ministers in good standing in the Christian Chur
(Disciples of Christ) or in file United Church of Canada may
apply to the United Church of Chri&ir Ordained Ministerial
Partner Standing. Ordained Ministerstire Disciples of Christ
should apply for OMPS in théssociation where they are
geographically located. United Church of Canada ministers
should apply for OMPS toa United Church of Christ
Associationwhere they anticipate seeking a cdalhe United
Churdh of Christ has requirements for all ministers seeking
Ordained Ministerial Partner Standing, including

(0]

(0]

(0]

(0]

(0]

United Church of Chridtistory, theology and polity
a current criminal background check
letter of good standing from originating denomination

a letter articulating why the minister is seeking OMPS in
the United Church of Christ

threeletters of reference

During the process of meeting the requirements for
Ordained Ministerial Partner Standjnthe ministermay be
granted Seekin@MPS statudy the Committee on Ministry to
which the individual has appliedSeeking OMPS status is
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A Committee on Ministry always
retains the option of denying
OMPS or removing Seeking OMI
status even if employment is

offered by a UCC Local Church
Local Churches are encouraged
review their Constitution & Bylaw:
as well as insurance coverage fc
verify whether UCC Ministerial
Standing is required for their
pastor and/or ministerial staff.

renewable annually and can be removed at any time by the
Committee on Ministry granting this status. Seeki@ylPS

allows a minister to fully circulate BICC Ministerial Profile
within the UCCGébsysters dditiandlly, annad C a
caseby-case basis a Conferenstaff personmay submit a
Disciples of Christ or United Churchof Canadaprofile to a

United Church of Chrisministry setting. If called, the minister

is requred to seelOrdained Ministerial Partner Standing

Onceall requirements are met ardcall is extendedhe
Committee on Ministryvotes whether to give the minister
Ordained Ministerial Partner Standing. Ministers with OMPS
retain standing in their denomination of origand they hold
standing in the UCQAssociation, including membership in a
UCC Local ChurchTo clarify these relationships, insters
with Ordained Ministerial Partner Standing should have-four
way covenants for their ministry positioffsMinisters with
OMPS have primary oversight from tdenomination in which
they are serving, in collaboration with the judicatory where their
Disciples of Christ or United Church dfanada ministerial
standing is held. All expectations for maintaining standing in
the United Church of Christ and originatidgnomination are to
be clearly articulated in the four way covenant.

There are occasional ministry positions that exist in service
to more than one denomination. If a Disciples of Christ or
United Church of Canada minister is serving in a qualifying
context (as determined by the Committee on Ministry) Ordained
Ministerial Partner Standing may be granted for the duration of
that call.

Ordained Ministers from the Disciples of Christ or United
Church of Canada with OMPS may have full access to the UCC
search and call process while servingi@ited Church of Christ
ministry setting If a new call is found in another UCC ministry
setting while the Ordained Minister still holds OMPS, then their
Ordained Ministerial Partner Standing may transfer. Waen
minister with OMPS is no longer serving in a U@@nistry
setting,then OMPS is removedhe minister may reapply for
Ordained Ministerial Partner Standing at another time to seek
and serve in a UCC ministry setting.

Ordained Ministerial Partner Standing islypapplicable for
Ordained MinistershusOMPS is not applicable for first calls.

3! See Section 3 for sample Fatay Covenants.
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OMPS FOR UNITED CHURCH OF CHRIST MINISTER

Ordained Ministers in the United Church of Christ should refer
to the Disciples of Christ or United Church of Canada for
procedures on how to apply for Ordained Ministerial Partner
Standing in the corresponding denomination.

United Church of Christ ministers with Ordained Ministerial
Partner Standing maintain membership inogal Church of the
United Church of Christ and WCMinisterial Standing in the
correspondingAssociation. Additionally UCC ministers with
OMPS hold standing in the appropriaténited Church of
Canada Presbytery or DiscipletChristRegion. Oversight for
UCC Ordained Ministers wittOMPS is primarily with the
denomination where ministry is taking place, in collaboration
with the appropriate Committee on Ministry. UCC ministers
with OMPS should have a covenant with theiC@® Local
Church of membership, UCC Association of standinge T
United Church b Canada or Disciples of Chrighinistry
setting, the related judicatory, and themselves to articulate
expectations for continued standing both the denomination
being served and the United Church of Christ.

FORMULA OF AGREEMENT

The United Church of Christ is a partner in a milateral
Full Communion agreement called the Formulagfeement’
with the Presbyterian ChurquSA), the Evangelical Lutheran
Church in America and the Reformed Church in America. The
Formula of Agreement includes Mutual Recognitiand a
process for Orderly Exchangealthough Orderly Exchange
differs from the agreements with theChristian Church
(Disciples of Christ) and The United Church of Canada
Formula of Agreement ministers do not have access to the UCC
Ministerial Profilesystem.Formula of Agreement applies only
to Ordained Ministers.

On a cas#y-case basisa Conferencestaff personof the
United Church of Christ may include the profile of a(BEA),

%2 See Section 3 for the Formula of Agreement.
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RCA or ELCA minister in the pool of candidates for a search
process. If calledhe minister must apply for Dual Standing for
the duration of that call. Because the Formula of Agreement
includes Muaual Recognition a full examination of the
mi n i sotigmal Ordinationcredentials is not necessaty is
expected that the ministas in good standing with their
originating denomination, caarticulate thehistory, theology
and polity differences d@éween the two deminations,
demonstrate capacity to function in and appreciae UCC,
and is adequately familiar with the Marks Baithful and
Effective Authorized Ministers

KIRCHENGEMEINSCHAFT

In 1981 the United Church of Christ entered irdo full
communion agreement with the Evangelical Church of the
Union in Germany (EKU). In this relationship the term
fKirchengemaschafd is used rather thafifull communion 0
This term is a German word expressing a broad range of
meaning aroundifull church community / communioa.This
relationship has been expressed both through a national working
group as well as regional /conference partnerships. In 2003 the
UCCb6s Gener al Sy n o d enschadt fad ther me d
EKU itself became a larger body of oefned and union
churches call the Union of Evangelical Churches (UEK). This
agreement does not include Mutual Recognition or Orderly
Exchange of ministersA UEK pastor who wishesto gain
standing in theJCC applesfor either Privilege of Call or Dual
Standing.

PRIVILEGE OF CALL

At times, ordained imisters from other Christian
denominationsseek to affiliate with the United Church of
Christ. The process of Privilege of Call is designed for a
ordainedminister who desireso leavetheir denomination of
original authorization and become an Ordained Minister in the
United Church of @rist.

Ministers seeking Privilege of Call apply to a Committee on
Ministry of the UCC, submitting completed UCC Ministerial
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Standing application form* Additional documentation may be
required by a Committee on Ministry at the outset or throughout
the Privilege of Call discernment process, such as

There are rare cases in which a
letter of good standing from the
current denomination is not

avai|ab|e to the Committee on (0] StatemenOf the indiViduaIls Spll’ltual journey
Ministry. In these instances, it is o statemenof t he individual 6s unde
incumbent upon the Committee into the United Church of Christ

on Ministry to verify that there are
no prior or ongoing ecclesiastica
proceedings that would deem the

minister unfit for standing in the o successful completion of an approved UCC History,

UCC. Efforts in thiggard should Polity and Theology course
be welldocumented and

YFEAVAFAVSR AV |
Committees on Ministry that
receive requests for Privilege of
Call from ordained minists from 0 psychological asessment
other Christian denominations
who hold governmental or
professional endorsements shoul o three written referencesf support for the individda 6 s
first contact the Endorsement application for UCC Ministerial Standing
Office of the UCC National Office

o letter of good standing from the Ordain&tli ni st er 0
current denomination

0 résuneg or portfolio, written with reference to the Marks

0 documentation of educational and professional training
(such as transcripts)

o criminal background check

The Committee completes an interview and an initial
assessment based on the Marks, criminal background check,
and psycholoigal assessment. The Committee then determines
if the minister should (1) move forward with the Privilege of
Call process, (2) become a Member in Discernment, or (3) be
declined from further exploration of ordained ministerial
standing in the United Churdf Christ.

If the Committee affirms the continued discernment for
potential Privilege of Call, the Ordained Minister is granted the
status of ASeeking Prisiatust asge o0

ASeeking Privilege of Calld 1is

and the Committee outlines further steps for discernment
The use OECCLESIASTICAL CQIINC including required documentation, additional preparation
varies by Association. Although specific to ordained ministry in the United Church of Christ,

discernment processes are
delegated by an Association to
a Committee on Ministry, the
purpose of an Ecclesiastical
Council is for an Association to
exercise its authorityotapprove
an individual for ordination and
ministerial standing in th&/CC

andongang reflection with the Marks. Once the Committee on
Ministry is satisfied by its discernment and the completion of its
requirements, the Committee recommends E&XITLESIASTICAL
couNnciL for the final decisionregarding UCC Ministerial
Standing. An affirmatie vote by an Ecclesiastical Council
grants Privilege of Catb the @dainedMinister.

%% See Section 3 for the UCC Ministerial Standing application form
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See Section 2 Article Il for
guidance on amUTHORIZABLE CAL

A Committee on Ministry may
deny Privilege of Call or Dual
Standing, or remove Seeking
Privilege of Call status, even if
employment is offered by a UCC
Local Church. Local Churches a
encouraged to review their
Constitution & Bylaws as well as
insurance coverage to verify
whether UCC Ministerial Standin
is required for their pastor and/or
ministerial staff.

Ordainedministers seeking to relinquish standing in their
denomination of origin and to maintain exclusivelyCC
Ordained Ministerial Standing are generalbyted though the
Privilege of Calldiscernment processhen they belong to the
Christian Church (Disciples of ChrisfJhe United Church of
Canada, the Presbyterian Church (USA), the Reformed Church
in America, the Evangelical Lutheran Church in Amerioa,
other ecclesial organizationswhose ministerial formation
process is similar to the United Church of Christ. There are
times when it is appropriate for a Committee on Ministry to
grant Member in Discernment status rather than Privilege of

Call status, particulary i f t h eprevioudordwatiainu a | 6 s

granted by a nodenominational entityfe.g. fellowship local
church online organization etc.)andbr if the individual does
not adequately demonstrate the Marks.

Both Privilege of CallandMember inDiscernmenstatugs
require membership in aokal Church of the United Church of
Christ. Privilege of Callis a status that allows thedividual to
complete and circulate a UCKinisterial Profile; the status is
renewed annuallyby the Committee onMinistry for a
maximum of four yearss not transferable, and can be removed
at any time by the Committee based on (1) lack of ecclesial call
and/or (2) unsatisfactory demonstration of the Marks or of the
Ministerial Code while holding Privilege of Call status

Once a minister with Privilege of Call receives a
AUTHORIZABLEALLWithin a UCC ministry setting, as determined
by the Committee on Ministry, then the Committee votes to
grant Ordained Ministerial Standing. With standing granted, the
status of Privilege of Call ends and the individual relinquishes
their standing in anytber denomination. Ordained Ministerial
Standing is then held exclusively in the UCKEC.the calling
body/Local Church is located outside of the Association that
oversaw the Privilege of Call process agihnted Ordained
Ministerial Standing, the minisr must then apply for a transfer
of Ordained Ministerial Standing to the Association where the
calling body/Local Church is located.
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DUAL STANDING

There are occasions when an ordained minister of another
denomination is called to serve in a rsiny setting of the
United Church of Christ. Ordainedninisters of another
denomination who receive a call to serve in a UCC ministry
setting can apply for Dual Standing to the Committee on
Ministry where the ministry setting is located. Dual Standing is
atemporary standing in the United Church of Christ, valid only
for the duration of the call. The applicatitmthe Committee on
Ministry should include:

0 a current criminal background check
o a letterof standing from the original denomination

o0 a demonstrate@énowledge of United Church of Christ
history, theologyand polity

o0 a demonstrated capacity to function in and appreciate
the United Church of Christ

Committees on Ministry meetvith candidates for Dual
Standing and complete an initial intake interview. sThi
interview, in dialogue with the Marks of Faithfahd Effective
Authorized Ministerswill determine theCo mmi t t ee 6 s d e
to say Yes to Dual Standing Ye s, with tacditional
requirements before granting Dual StandiNgo |, hwitht aé
decline but BBo an invitation to return after completing certain
requirements, dloto Dual Standing

Once satisfied, the Committee on Ministnay grant Dual
Standing for the duration of the call within the UQ@@nistry
setting Oversight for ministers with dual astding is held
primarily in the denomination of originThe minister is
responsible for any requirements of maintaining standing in the
United Church of Chrisas established by th@ommittee on
Ministry for its ministers(boundary awarenesstraining, anti-
racism training, attendance &ssociation andConference
annual meetings).Not maintaining the requirements for
standing may result in the removal of Dual Standing. If a
disciplinary concern is raised regarding an ordained minister
with Dual Standing, 8 Committee on Ministry may vote to
receive the findings of a disciplinary review led by the
denomination of primary standing or the Committee may
undertake its own Fitness Review.
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Dual Standing can be removed by tl@mmittee on
Ministry at any time andsi not transferable. Dual Standing does
not grant a ordained minister access to a UCGnigterial
Profile or to the UCC search and call system.

THE FELLOWSHIP OF AFFIRMING MINISTRIES (TFA

The Fellowship of Affirming Ministries is a trans
denominational, theologically diverse fellowship and therefore
does not fall within the protocols d¥lutual Recognition or
Orderly Exchange related to full communion agreements
General Synod approved an iaffation of the relationship
between the United Church of Christ and The Fellowship of
Affirming Ministries, saying:

AA unique relationship exists
Christ and The Fellowship of Affirming Ministries. There
are United Church of ist congregations and clergy who
are active participants in The Fellowship of Affirming
Ministries. There are also congregations and clergy within
The Fellowship of Affirming Ministries that have a desire to
become affiliated with the UCC, and still otkehat value
and support the relationship between the United Church of
Christ and The Fellowship of Affirming Ministries but
choose not become a part of the United Church of Chri®
General Synod 29

Ministers from the Fellowship of Affirming Ministrieswho
cometo a Committee on Ministryfor authorization may come
from a wide variety of ecclesiastical histories and expressions.

A TFAM minister may approach @ommitteeon Ministry
to requesDual Standing if they are serving in a U@@nistry
setting for a limited time. The standard process for Dual
Standing is followed including an interview and assessment
based on the Marks of Faithftdnd Effective Authorized
Ministers.

A TFAM minister may approach a Committee on Ministry
for Ordained Ministerial Stamdg in the United Church of
Christ. After an initial interview and assessmen¢ Committee
determinesf the appropriateavenuefor the individual is the
Member in Discernment process Privilege of Callprocess
After the Committeedeterminesthe appropriateprocess,that
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process is followed with the understanding that a TFAM
minister is not required to relinquish their relationship, office or
title with The Fellowship of Affirming Ministries in order to
seek or maintain authorization within the itéd Church of
Christ.

MINISTERS FROM OTHER COMMUNIONS

UNITED AND UNITINBURCH
Churches and denominations
around the world that have
historically and/or are currently
working to unite with other
Christian churches and
RSY2YAylLGA2ya |
FYR dzyAdGAy3a OK
churches and denominations
collaborate through the Wid
Council of Churches, and they
offer a distinct witness and
NEaLRyasS G2 WS
GKS@ YlIe& Ittt 068

As a UNITED AND UNITING HURCH in partnership with other
communions throughout the glgliee United Church of Christ

IS an important partner in missicend ministry with many
different denominations. There are several other ecumenical
agreements between the UCC and other denominations both
domestically and internationallyif an ecumenical agement
does not specifically articulate Mutual Recognitiomuistries

and Orderly Exchangef ministers then individuals from those
communions work with Committees on Ministry for
authorization through the Member in Discernment, Privilege of
Call or Dual Sanding process as appropriate.
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What 6s

n ethmsarticle abpub how thenUCC

welcomes those ministers who have been ordain

other ecumenical bodies?
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MANUAL ON MINISTRY: SECTION 2

SECTION 2 ARTICLE Ill: MINISTERIAL STANDING

BASED ON THE FEEDBACK RECEIVED TO DATE, THE FOLLOWING MATERIALS/IDEA

ARTICLE ARESSTILL IN CONVERSATdGIEe Discussion Gui@@READY TO BE USED

STILL IN DISCERNMENT
AND CONVERSATION

R The feedback at AM21 San Antonjwovided overall affirmation f
Section 2 Article lll,and severakdits were receivedor the revisec
Ministerial Code Continued feedback aime Codewill be welcomed by
the Habakkuk Group @&8ommittees oMinistry engagets use

RThe proposal of fOmega Stand
the feedback from AM21 San Antonio. Alternate suggestions fo
namel/title of this new standing are welcomed.

R Here again ités wor t KIDwithtimited
Standing is still in discernment

READY TO BE USED

R The entirety of Section 2 Articldllis ready to be usedoting the
above encouragement for feedback related to Omega StarMibyg
with Limited Standingand the Ministerial Code

FEEDBACK

During 2017, the Habakkuk Group will continue to receive feedbac
the drafted Manual on Ministry as it discussedat AM21 regiona
events and as Committees on Ministry engage the matépating
some portions to use and holding some ipogt in conversation
Feedback formscan be sent to Rachel Hackenberg (hackenbe
@ucc.org) for the HdidaSkrkeAdsoci@ione
may choose to use materials/idgassented in this drafted MOMSs
their method of discernment and engagememith the understandi

that changes and clarificat: orrll
di scernmento) will nat be fina
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http://www.uccfiles.com/docs/2017-Feedback.doc

SECTION 2 ARTICLE Ill: MINISTERIAL STANDING

MINISTERIAL STANDING

Ordained Ministerial Standing is the formakCCLESIAL
relationship by which an Ordained Minister may represent the
United Church of Christ to the Body of Christ (both UCC and
ecumenical settings) and to the wider world. Through
ECCLEsIAtelated to church ministerial standing, theOrdained Minister demonstrates
commitment to view theiministry as part of the whole ministry
of the United Church of Christ and, in tuthe United Church
of Christ (through theAssociation) commits to providing
sources of support and processes of accountability.

An Association (through its Committee on Ministry) holds
ministerial standing; a®rdainedMinister maintains standing
in the Association where th®rdained Minister keeps their
Local Church membership. Ministerial standing may only be
held in oneAssociationat a time. ForOrdained Ministers
servingas Local @urch pastors, membership belongs in the
church they are pastoring and standing inAksociation of that
Local Church. For Ordained Nhisters serving in specialized
settings, miniterial standing is hdl by the Association where
they have a Local lkurch membership. Thos©rdained
Ministers who specialize imterim ministriesor whosework is
not geographically bound likese maintain membership in a
Local Church and commit to the obligation®f ministeral
standing in the Association of thab¢al Church.

The particular expectations of ministerial standing are
outlined inTHREEAND FOURWAY COVENANTS' although anyone
with standing in the United Church of Christ is obligated to
processes of accountahbil even when a threeor fourway
covenant is not actively engaged. The thneg covenant
outlines expectations for theotal Church of membership, the
person with standing, and th&ssociation in relationship to
each other. The foaway covenant outlines expectations for the
Local Church of membership, the person with standing, the
Association, and the ministry setting in relationship to each
other.

34 THREE- AND FOUR-WAY COVENANTS. See the Section&rticle IV,
AfCovenants and Endorsements of Or
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Specialized opportunities to
maintain standing should be
available as apmpriate for such
persons asninistes in specialized
settings, military chaplains,
Ordained Ministers who are
professionally retiredand others

OMEGA STANDINGSing the last
letter of the Greek alphabet,
Omega Standing signifies the

capstone ofife in ministry.

Ministerial standing may be categoed in a variety of

ways, with different
transferability.

implications for oversight and

0 ORDAINED MINISTERISTANDINGIndicatesthe relationship
of support and accountability iwhich the Ordained

Minister faithfully

engages systems of support and

processes of accountabilitgnd adheres to the UCC
Ministerial Code Associations have the responsibility of
providing ample and diverse opportunitiésr their
OrdainedMinisters to meet the obligations of standing

Al Or dai

ned Mi ni ster s mu st

requirements for ministerial standing regardless of
whether they are currently engaged in thi@efour-way
covenants, professionally retired, or between calls
Standing may transfer betweehkssociationswhen an

Ordained Minister
membershipwith or

moves their Local I&rch
without a call agreemer@rdained

Ministeiial Standing includesvoting privileges in the
Association an€onference where they hold standing.

0 LEAVE OF ABSENGE a type of standing for a@rdained
Minister who is neither actively seeking nor engaged in
professional ministry for a specifiseason of time.
Reasons for an i@ainedMinister to request Leave of
Absenceare diverse, such as vocational discernment,
major life event, etc. As a form ofinisterial standing,
Leave of Absence may be transferred between
Associations Responsibilities and permittedinisterial
functions during Leave of Absence are establisimed
conversationwith the Committee on Ministrywhere
standing is held but may not negate tBedained
Mi ni sthAsrs@®< i momminends ©f oversight.

0 OMEGA STANDINGThe rite of ordination is understood as
lifelong, howeverthere may come occasions whére t

public ministry of

an Ordained Minister comes to a

close. In these circumstances, Ordained Ministers may
apply to their Committee on Ministry for Omega

%% See Section 2 Article V for recommendations of best practices for

support and accountability.
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GwSGANBRE Aa
ecclesiastical standing in the
United Church of Christ. A ministi
may selA RSy G A F& |
however they must adhere to the
requirements of Ordained
Ministerial Standing as set forth
08 UKSANI!aazo)
on Ministry unless they have
requested and been granted
Omega Standing.

Standing, covenanting to no longer perform acts of
public ministry3®

Omega Standing includesngoing commitments
between the Ordained Minister and the Committee on
Ministry where Omega Standing is held; these
commitments differ from the responsibilities of
Ordained Ministerial Standing and are articulated
through an Omega Standing coven¥rin generalthe
Committee releases ministers with Omega Standing
from ongoing requirements such as boundary training
and continuing education; ministers cease their public
ministries but can continue to vote in the Association
where Omega Standing is held and mayoffiziate the
Sacraments at the invitation of an active Ordained
Minister. Omega Standing is recorded in the UCC Data
Hub.

Omega Standing does not end the relationship of
support and accountabilityThose who hold Omega
Standing continue to be responsibler ffaithfully
embodyingthe UCC Ministerial Code and can bine
subject of Fitness &iews. Committeesare responsible
to maintain annual contact witiministers holding
Omega Standingin order to keepaccurate contact
information and to communicate relewainformation
from the Committee on MinistriMinisters with Omega
Standing may take membership in a UCC Local Church
outside of the Association where their Omega Standing
is held An Ordained Mhister with Omega Standing can
request reinstatement of Onmded Ministerial Standing
if they wish to engage again in active public ministry.

ORDAINED MINISTERIRARTNER STANDIN®MPY is specific
to a Christian Church (Disciples of Cé)i or United
Church of Canada i@ainedMinister who is serving in a
United Church of Christ ministry settingOversight is
primarily the role of the United Church of Christ in
collaboration with the appropriate Discipl&ggionor

% Omega Standing has implications for those ordained ministers who
have been celebrated as Pastor Emeritus by local churches. An
ordained minister with Omega Standing may hold Pastor Emeritus as
a title only, with no active engagement in ministry in the church that
granted the honor.

3" See Section 3 for a sample Omegan8ing covenant.
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STATUSA mutual relationship
of discernment between an
individual seeking ministerial
standing and an Association of th
United Church of Christ through i
Committee on Ministry

United Churchof Canada PresbyteryfOMPS is valid

only for the duration of the particular call withUCC

ministry setting®®

O DUAL STANDINGS specific to an @lained Minister of

another denomination who is serving in a United Chur
of Christ ministry setting. @ersight is primarily the role
of the other denomination,

although the ordained

minister is rgponsible for any requirements of standing
as established by the UC@&ssociation whereDual

Standing is held. Dual t&nding is valid only for the
duration of the particular call with a UCC ministry

setting and may not be transferred.

0 LIMITED STANDING specific to a Member in Discernment

who has been called uponderve in a priestlypastoral
and representativeole where an @lainedMinister is
not available to serve in and on behalf of the United
Church of Christ. Limited Standing expires and must be
renewed annually along with continued Member in
Discernment status. Limited Standing may not transfer,
because the status of a Member of Discernment is rooted
within the Association where the MID hastal Church

membership.

ECCLESIAL STATUSBEStinct from ministerial standings,

several ecclesial statuses exist in the Un@@adrch of Christ:

0O MEMBER IN DISCERNMEIS a lay member of the United
Church of Christ who is exploring and pursuing

ordination with a Committee on Ministry; may have the

privilege to circulate a UCC Ministerial Profile after

beingfi a p wdfar erdinationpending call Approval

for ordinat.

on does not

c ha

status; they continue as a MID with obligations of

annual meetings with a Committee on Ministry until

receiving an ordainable call or until the Committee has
reason to discdmue the MID status.

0 PRIVILEGE OF cAundicates an wlained minister of
another denomination or ecclesial body who is exploring

and pursuingOrdained Ministerial Standing in the

United Church of Christ; may have the privilege to
circulate a UCC Ministeal Profile following the

38 See Section 2 Article Il for further informatiam OMPS, Dual

Standing and Privilege of Call

2017 DRAF| 60



af firmation of an Ecclesi a
Privil egé used in Coanhmitte@ on Ministry
records and the UCC Data Hubinalicatethe process of
discernment between amrdained minister of another
denomination and a Committee on Ministry prior to the

full approval of Privilege of Call by an Ecclesiastical
Council. Privilege of Call andi Seeki ng Pri vi
C a latermontransferabléetween Associations

0 SEEKING ompsndicates an Ordained Minister of the
Christian Church (Disciples of Christ) drhe United
Church of Canada who is seeking Ordained Ministerial
Partner Standing in the Used Church of Christ,
including the privilege to circulate a UCC Ministerial
Profile.

Persons holdg ecclesial status are in relationships of mutual
discernment with Committees on Ministry but do not have the
authority to represent the United Church of Christ. Séstuse
nontransferable acrosss&ociations and may be terminated at
any time by a Comittee on Ministry.

STANDING STATUS

Ordained Ministerial Standing Member in Discernment
1 Leave of Absence Seeking OMPS

1 Omega Standing Seeking Privilege of Call

Ordained Ministerial Partner Standing (OMPY{ Privilege of Call
Limited Standing (MID only)

Dual Standing

TRANSFER OF MINISTERIAL STANDING

Ministerial standing is allowed and exgied to move between
Associations throughout the career and lifetime oOestained
Minister. When an @lainedMinister moves their &cal Church
membership and/or enters into a call agreement in an
Association that is not their curreAssociation of standing,
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ministerial standingshould transfer betweerAssociations so
thatsupport and accountabiliban continue appropriately.

Transfer of s&anding from one Association to another is
initiated by the Ordained Ministethe originating Committee
on Ministry or the receiving Committee on Ministfy The
minister meets with the Committee on Ministry of the
Association into which the@ersonis moving. TheCommittee
on Ministryt hat wi | | recei v equedssehe mi ni
mi ni ster ds f i | eAssociation. Updneaeceptr i g i
and review of the file, the receivir@ommitteevotes whether to
receive the mi isidecisianis@ammsnicaed d i n
to the minister, to the originating\ssociation, and to the
appropriate registrato administrativelytransfer the recorah
the UCC Data Hub.

An OrdainedMinister must be in good standing to transfer
ministerial standing. Whean oversight process is in progress,
standing cannot transfer until the oversight process is completed
where standing is currently held. Th@rdained Minister
currently under review through an accountability process may
not seek standing in anothéssocidon; if a transfer of
standing is requestgethe originating Asociation must deny the
request in order to complete its oversight wokkCommittee
on Ministry may not complete a transfer while an ordained
minister is:

0 undera Fitness Review;

0 serving a pogram of growth as a condition afFitness
Review that resulted in a Censure;

0 serving a suspension of standing.

An OrdainedMinister may, for reasanthat may be (but
arenot al waywersight processheate td resign
their standing.An Ordained Minister who resigs but later
wishes to regain ministal standing must return to the
Association where they submitted their resignation in order to
discern with that Committee on Ministry whether it is
appropriate tde grantedninisterial stanohg again.

As noted previously, ecclesial statuses (Member in
Discernment, Seeking Privilege of Call, Privilege of Call,
Seeking OMPS) do not transfer betweessociations. Likewise
the following standings do not transfeérimited Standingand

% See Section 3 for sample Transfer of Standing request.
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Dual Standig. An individual who has lostor resigned
ministerial standing may not transfer between Associations.

TRANSFERABLE

A Ordained Mir

as part of: new call, change ir NON-TRANSEERABLE
Local Church membership, A Dual Stan:
Leave of Absence, Omega A Privilege
Standing A Ordained Min
) ) Standing without call
A Ordained Mi A MID (includin
Standing with call A Seeking OMP

A Ordained Mini
duringFitness Review, censure,
suspension, or termination
A Resigned min

TRANSFER OF MINISTERIAL FILES

In order to track and validate arrdainedMi ni st er 6 s st
Committees on Ministry maintaiminiSTERIAL FiLfsfor each
individual holding standing within theiAssociations. These

files are critical in the work of support armtcountabilityas
documentation of the covenantal relationships between an
Ordained Mnister, their ministry settings, and the wider United
Church of Christ. A ministerial file includes:

0 Record of Local Gurch membership

0 Record of ordination

o Documentation of regular oversight proceedings
0

Documentation of special disciplinary proceedings
(concludedFitnessReview materials are attached as a
packet in the file, to be accessed only as needed)

o Dates of boundary awareness training and continuing
education

“0See Section 3 for best practices regarding ministerial files.
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0 Most recent UCC Ministerial Profile

o Current threeor fourway covenant

o

Leave of Absence agreements (if any)
Omega Standing covenant (if applitgb
Copy of Ecclesiasital Endorsement (if applicable)

o O O

Credentials or ministerial standing related to ecumenical
bodies

Ministerial files do not include materials collected during a
Commi ttee on Mi ni stryaos proces
individual holdirg an ecclesial status (Member in Discernment,
Seeking Privilege of Call, Privilege of Call, Seeking OMPS).
These materials are maintained by the Committee on Ministry
that conducted the discernment process and archived in
perpetuity by the Committee or ifssociation If the individual
is ordained and/or granté€drdained Mnisterial Standingin the
United Church of Christ, the documentation of ordination and
mi ni steri al standing compri se
ministerial file. If the individual isdeclined ordination or
ministerial standing, the documentation of the discernment
process and of t he Commiist t e e
archived.

Ministerial files including records of discernment and
oversight processesye the property of the Unite@hurch of
Christ and may be shared as appropriate across settings and
partnershipd! While individuals may request and be granted
access to their ministerial files for reviemnder supervisign
they may notretain the original or any copies of their
ministerial files.

LEAVE OF ABSENCE

Leave of Absence is an avender Ordained Ministers to

maintain standing (including transferability of standing and
eligibility for call) during a prolonged life season when they are
not engaged in a threer fourway covenant. Such a season

1 Settings and partners include but are not limited to: the Ministerial
Excellence, Support & Authorization (MESA) Ministry Team, the
Office of General Counsel, Conferences, Associations, and
ecumenical partners.
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might include family leave to care for a new child oraaying
parent; study leave tbegin anacademic program; vocational
discernment when an individuatassessetheir professional
paths; sick leave following a serious accident or health ¢fisis.

A minister withOrdained MinisteiStandingrequests Leave
of Absence in writing to the Committee on Ministry where they
hold ministerial standing. In conversation with the Committee,
expectations for the duration of Leave of Absence are outlined,
including:

o theOrdainedMi ni st er 0 sespansbility fororu e d
temporary reprieve from such standing requirements as
boundary training and continuing education;

o the QdainedMi ni st er Oetatiomsmmvath they r
LocalChurch of membership;

o theQdainedMi ni st er 6s authori zat.i
pulpit suppy, preside overSacraments, officiateat
weddings and funerals, engage in search and call
processes, etc.;

o the agreedipon method for renewing Leave of Absence
annually (up to five years)nd the next steps for both
the QdainedMinister and the Committeen Ministry
when Leave of Absence expires.

SomeOrdained Mnisters will conclude Leave of Absence with
a letter to the Committee requesting to return toivact
ministerial standing. Somministers may conclude Leave of
Absence with a letter to thHeéommiteeto resign standingt is
inappropriate to use Leave of Absence as a penadtgye of
Absencecannot serve the same purposepragiram of growth
related to an accountability process or Fitness Review

LOSS OF STANDING

The temporary or permanent loss of ministerial standing in the
United Church of Christ may be the result afi oversight
processby a Committee on Ministry othe choice by an
individual to resign standingAny request to return to good
ministerial standig mustalways be made to thé\ssociation

2 Leave of Absence is not appropriate tmE#s Review or other
accountability processes. Leave of Absence is distinct from and not
related to a ministry settingbs d
on administrative leave from employment for any reason.
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WITH OR WITHOUT BIARe phrase
GoAlGK2dzi dlectéddn
the Standing field of the UCC Da
HubdzLJ2y | YAY A&l
of standingto indicate that the
Committee hano concerns about
0§KS AYRAGARdZ
ordained ministryn the United
Church of ChristKIS  LJK NJ-
0 A Imayebe selected in the
Standing field of the UCC Data
Hubt2 | OO02YLJ ye&
resignation that seeks to avoid ol
prematurely end an accountability
process, and/oto indicate that
the Committee haconcerns
I 62dzi GKS AYRA
capacity for ordained ministry.

where standing was losstanding may be lost kihe following

actions

0 REMoOVAlndicatesthat OrdainedMinisterial Standing is
removed without bias for administrative reasans
Removal can also be usedtla¢ conclusion of a call for
an ordained minister serving in a UCC setting through
Dual Standing or Ordained Ministerial Partner Standing;

0 RESIGNEMWITH R WITHOUT BIASdicates the choice of an

Ordained Minister to resign their standing;

0 SUsPENDEDndicates that an Ordained Minister has
temporarily lost standing as well as the authorization to
minister in and on behalf of the United Church of Christ
as rt of an accountability process (Information Review
or Fitness Review); the return @rdained Ministerial
Standingis dependent upon conditions outlined by the

overseeing Committee on Ministry

0 TERMINATEMdicates the permanent loss of ministerial

stardingin the United Church of Christ.

An individual may not represent themselves to the Body of
Christ or the world as a minister in the United Church of Christ
without having standing in aftssociationAn individual whose

standing has been lost may naarisfer between Associations.
The loss of standing is recorded in the UCC Data Hyb

designating the appropriate standing category. Records for
individuals that are removed, resigned (with or without bias) or
terminated shoul d bUCCbataHue d

REINSTATEMENT OF MINISTERIAL STANDING

An Ordained Minister may seek reinstatement of standing
following the resignation or termination of standiranly
through theAssociation where standing ended. Upon receiving

a request for reinstateent, a Committee on Ministry carefully

~

nir

considers the circumstances surrounding the resignation or
termination and reviews the individual in light of the Marks of
Faithful and Effective Authorized Ministers. In situations

involving prior disciplinary proces e s ,
consideration includes among other factors:
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o the circumstances that gave rise to that concern and/or
Fitness Review process;

o the degree to which responsibility for actions fsas
taken

o the perspective of those who have been harmethéy
I ndi vidual 6s behavior.

If a minister resigned their standing in the midst dfitness
Review or prior to the completion of a program of growth and
returns to a Committee on Ministry to request reinstatement, the
unfinished oversight process must be completed first before the
Committee determines whether to grant reinstatement of
standing.

A Member in Discernment who has lost Limited Standing
as the result of a disciplinary process may not request
reinstatement of Limited Standing. The loss of Limited
Standing through a Fitness Review also brings into question the
continuation of the Membern Discernment process. A
Committee on Ministry should make and communicate a clear
decision about its expectations for the Member in Discernment
process when Limited Standing is lost as the result of an
oversight process. An niLimittd vi du
Standing before an oversight process ends simultaneously ends
their Member in Discernment status. The loss of Member in
Discernment status may not be appealed. An individual may
request to start the discernment process anew; when this request
is made to a different #sociation than the one whekélD
status was lost, thAssociation wheréMID status was lost is
encouraged to share its MID files with the n&asociation.

UCC MINISTERIAL CODE

All persons with ministerial standing in the Unit&hurch of
Christ are expected to abide by the UCC Ministerial Code.

I acknowl edge as the Churchos

God and Savior, and as kindred in Christ all who share in this
confession. | will look to the Word of God in the Scriptuies
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to the presence and power of the Holy Spirit, to prosper its
creative ad redemptive work in the worltf.

Affirming that | have been called by God to be a minister of the
Lord Jesus Christ and granted ministerial standing by the
United Church ofChrist, | agree to preach and teach the gospel,
to administer the sacraments and rites of the Church with
integrity, and to exercise pastoral care and leadership in
covenant with others.

Relying on the grace of God, I

COVENANT WITH GOD TO:

o Lead a lifeworthy of the calling to which | have been
called.

o Demonstrate a sincere yearning for connection with the
triune God, expressed in prayer, worship, Bible study,
retreat, and other spiritual practices.

o0 Affirm the importance of discernment in relationship t
my call and, using the Marks of Faithful and Effective
Authorized Ministers, will continue to discern the nature
of my call in community.

o Grow in faith, knowledge, and the practice of ministry
through intentional continuing education, study, and
devotional life.

o Cultivate a culture of call by nurturing the gifts of others
in the Church and joining their gifts with mine in
seasons of changend continuity for the sake of the
mission of Jesus Christ and the health of the Church.

o Honor the diversity of Godéd
unity of the body of Christ (John 17P

o0 Recognize the communal nature of God, ensuring that
ministry does ot happen in isolation.

COVENANT WITH SELF AND FAMILY TO:

o Attend to my physical welbeing by adopting a healthy
life style including diet, exercise, and rest, setting aside
time for Sabbath and vacation.

43 preamble to the United Church of Christ Constitution
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COVENANT WITH THE UNITED CHURCH OF CHRIST TO:

(0]

Steward my time, talents, and personal financial
resources responsibly.

Accept responsibility for all debts that I incur.

Refrain from abusive behavioincluding abusive
behavior toward otherghe abuse of alcohol, drugs, or
any other substance; to seek appropriate care for
physical and mental healthoncerns; and to avoid
addictive behaviors.

Maintain high moral standards in my sexual behavior.

Honor my family commitments

need for privacy and time together.

Develop and maintain meaningful personal relationships
outside of my mmistry setting.

Actively participate in the covenantal life and work of
all settings of the United Church of Christ.

Adhere to all requirements for maintaining ministerial
standing as set forth by my Association, and abide by
the terms of my call agreements and covenants with
energy and vitality.

Seek the counsel of others, including Conference staff
and/or the Associain Committee on the Ministry,
should divisive tensions threaten my relationship with
those with whom | minister.

Serve as an ambassador for the United Church of Christ,
and participate in activities that strengthen its mission,
vision and purpose.

Advocde for fair standards of compensation for all
ordained and lay employees of the Church, and honor
the search and call process of the United Church of
Christ.

Seek to know, understand and respect the diversity of
opinions and people within the United ChuafhChrist,
affirming that all settings of the UCC speak to the
church and not for it.

Encourage and participate in the evaluation of my
ministry, understanding and demonstrating that ministry
i's of and for the Church
missionin the world.

2017 DRAF| 69

a S



COVENANT WITH MY MINISTRY SETTING TO:

(0]

Preach and teach the gospel without fear or favor,
regarding all persons with equal respect and concern,
and undertaking to minister impartially.

Honor all confidences shared with me, telling only those
who need to know, what they need to know, when they
need to know it.

Steward church funds and property faithfully, while
overseeing the administrative tasks of ministry with
integrity.

Speak the truth, not using my position, power, or
authority to expld any person nor using my position for
unwarranted personal financial gain.

Assess with care the implications of accepting gifts from
congregation members.

Not perform pastoral services within a congregation or
for a member of a congregation, without thgitation
of the current pastor of that congregation.

Neither interfere with nor intrude upon the ministry of
my successor, upon my departure from a ministry
setting; and to deal honorably with the record of my
predecessor and successor.

COVENANT WITH ALL ORDAINED MINISTERS TO:

(0]

Work cooperatively and collegially, with intercultural
awareness.

Stand in mutual relationships with colleagues in
ministry, offering and receiving counsel and support
with intentionality.

Use technology and s@timedia responsibly.

Act to prevent and to report known or suspected cases of
physical or sexual abuse or neglect.

Attribute the sources of words and ideas that are not my
own.

Accurately represent my professional qualifications,
education, experiencend affiliations, acknowledging
the limitations of my office, abilities, skills and
competencies, and making referrals when necessary
and/or appropriate.
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o0 Maintain appropriate boundaries and practice -self

differentiationin both my personal and professiotitd,

including within the Local Church where | hold

membership

Which clarifications about ministerial standing
are particularly helpful to your work?

If you were asked to use both the Ministerial Cody¢

theMarks of Faithful & Effective Authorized Minis

to reflect on youswnministerial work, which themg

between the two resources might be particular
insightful for you at this time?

b and
ters
hS

ly
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MANUAL ON MINISTRY: SECTION 2

SECTION ARTICLE IV: COVENANTS AND ENDORSEMENTS

OF ORDAINED MINISTERS

BASED ON THE FEEDBACK RECEIVED TO DATE, THE FOLLOWING MATERIALS/IDEA
ARTICLE ARESTILL IN CONVERSATIQGHe Discussion Gui@@RcREADY TO BE USED

STILL INDISCERNMENT
AND CONVERSATION

R The feedback at AM21 San Antonio provided overall affirmatior;
Section 2 Article IV, with clarification questions

R The Habakkuk Group encourages reflections and conversations
expanded use of ordination for ministry in settings beyond the ]
Church and traditional institutions and/or for calls that may or ma
include fultime compensation.

READY TO BE 88

R The entirety of Section 2 Article IV is ready to be used.

FEEDBACK

During 2017, the Habakkuk Group will continue to receive feedbac
the drafted Manual on Ministry as it discussedat AM21 regiona
events and as Committees on Ministry engage the matépating
some portions to use and holding some portions in converse
Feedback formscan be sent to Rachel Hackenberg (hackenbe
@ucc.org) for the HdidaSkrkeAdsoci@ione
may choose to use materials/idgagsented in this drafted MOMs
their method of discernment and engagememith the understandin
that changes andaclr i f i cati ons (particul
di scernmento) wil/l nat be fina
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http://www.uccfiles.com/docs/2017-Feedback.doc

SECTION 2 ARTICLE IV: COVENANTS AND ENDORSEMENTS

OF ORDAINED MINISTERS

CALL

WhilecaLlhas many meanings inI
the work of discernment and
ministerial authorization, here the
g2NR aOF ffé aLis
formal ministry setting for which
an OrdainedMinister is gifted and
gualified and in which the
OrdainedMinister is asked to
serveTKS aOF f € ¢
call agreementor employment
contract)that outlinesscope of

work and compensatioamong
other details and is accompanied
by a three or four-way covenant.

At the heart of the understanding of Christian ministry in the
United Church of Christ is the theological conviction that God
calls all disciples to serve, and equips and empowers them to do
so as active members of local congregations, as well as in their
work and witness of daily life. Some members of the body of
Christ are called to particular service as authorized ministers,
representative of the Church Universatlahe United Church

of Christ?

The particulars of

each perso
time, place, talestand skills experience, personal situation and
responsibilities, and importantly, connectivity to a Local Church

and the needs of the Churcind the world.
responsibity of Committees on Ministry, on behalf of the
United Church of Christ, to work with Local
(Discernment Committeegind individuals who sense a call to
ordained ministy in the UCC to discerthe readiness for and
appropriateness afrdination or in the case of those already
ordained by another ecclastical body,the readiness for and
appropriateness of granting Ordainedhigterial Standing.

It is the

Churches

In order to be ordained, a Member in Discernment who is

approved for ordiation pending call must first receivecaLLto

an approved ministry setting; this is referred to asRIAINABLE
CALL Similarly, in order to receive ministerial standing in the
United Church of Christan ordained ministefrom another
ecclesiasticabody must first receive a call to @CC ministry
setting that is consideredby a Committee on Ministryto
warrant ministerial s$anding; this is referred to as an
AUTHORIZABLEALL At times a Committee on Ministry may also
need to discern together with arcently-authorized minister
whethera particular workbeing undertaken by the individual is
a ministry in ad on behalf of the Church Universal and the
United Church of Christand thus representsan authorizable

call.

* SeeSection 1, Theology of Ministry and Ordination
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At the heart of an ordainable or tharizable call is
covenant: the sacred commitment of the individual, the ministry
setting, the Local Chur¢hand the Association through its
Committee on Ministry to one another and to Christ to faithfully
and effectively minister together for the glorfy@od.

ORDAINABLE CALL

Aln ordination, the individual
God in Jesus Christ and to the Christian Church, relying on the
Holy Spirit. As Ordained Ministers enter the apostolic ministry,
they continue to witness to (
Testamenhtimes. They receive authority from the Triune God to

serve i n Jesuso name. Ordai ne
responsibilities for the proclamation and practice of the
Christian faith and f ¢Sectianf)e | i f

An individual wio is called to ordained ministry is
authorized to serve and to lead on behalf of the United Church
of Christ and the Church Universal must first receiaieLfor
ministerial serviceThe discernment of an ordainable call is a
decision empowered to Commeies on Ministry by their
Associations. Whi | e t he di scernment [
effectiveness and fitness for ministry is assessed throughout the
Member in Discernment process and affirmed through an
Ecclesiastical Council, a Committee on Ministnust futher
discernwhetherthe Member in Discernment who is approved
for ordination pending call has securedninisterial position
that serves God, Jesus Christ, the Church Universal and the
United Church of Christn such a way that ordination is
needed: thats, an ordainable callThe Church Universalthe
United Church of Christ and Committees on Ministry
throughout the denomination are coming to understand that the
setting for an ordainable call may or may not be in the Local
Churchand may or may not ihede ful-time compensatian

An ordainable calmust demonstrate three essential qualities to
the Committee on Ministryds sat

o THE CALL IS COVENANTALhe United Church of Christ,
no one does ministry alone. Amdainablecall demonstrates
clear connectedness with a Local Chufmhin the case of a
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call beyond the Local Churgchconnectedness witlthe

i ndi vidual 6s Local Church o]
ministerial settiny as partners in ministry with an
Association in the sliad mission of the United Church of
Christ.

In the case of arOrdained Ministerserving a Local
Church it is understood that dahreeway covenant be
written to illustrate the covenantal relationshipand
expectationbetween the Local Church, Associatiordahe
minister. In the case of aBrdained Ministerserving in a
setting beyond the Local Church, it is understood that a
four-way covenantbe written to illustratethe covenantal
relationship expectationsbetween the Local Church of
membership, theninistry setting the Associationand the
minister.

0 THE CALL RESPONDS TO THE NEEDS OF THEG#URCH
authorizable call meets the needs of the Church for a
representative of the United Church of Christ and of the
Church Universal through the servant leadigrsbf an
Ordained Minister. The particular need that leads to an
authorizable call relates to the whole and holy life of the
Church, with responsibility for representing Christ and the
Church and for equipping the
work in the wold; the person seeking ordination and/or
ministerial standing articulates a sense of call to meet that
need.

The call, whether to a Local Church setting or a setting
beyond the Local Church, must be carefulyiewed forits
intent, authenticity and validity to serve the ongoing and
expanding needs of the Church. A Committee on Ministry
may be asked to consider calls to interim ministry,
community organizingor a wide variety of entrepreneurial
ministry settings for orchation.

Further questionsto be asked while discerning an
ordainable call mainclude

91 Does this ministry setting require/need an individual, a
servant | eader |, one who has
Triune God to serve in Jesu:s

“See Section 1 for fANeeds of the
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1 Does this minisy setting require an individual who
embodies and proclaims the Good News of Jesus Christ
to all, preaching and teaching the Word?

91 Does thisministry settingask that the one who serves
nurture and empower dse gatheredthrough worship
and Sacrament, felship and mutual cardifelong
education and spiritual formatipnincluding rites,
sacraments, pastoral presence or spiritual guidance?

91 Does this ministry setting require that the one called be a

statement in the world for
children through preaching, teaching and acts of loving
kindness?

o THE CALL INVOLVES MUTUALITY IN MINISTRY BETWEEI
THE MINISTER AND THE COMMUMmYordainable call
demonstrates tangible commitments to shared concerns and
mutual accountability for the sake efistained ministry.
Whether an minister is serving in a Local Church or in a
specialized setting while holding membership in a Local
Church that supports the authorized minister and the
ministry setting, it is expected that there are ongoing
structures ofboth support and accountability in place to
encourage the lonaggrm weltbeing of the minister and en
going viability ofthe ministry being undertakéf.

Tools that can help a Committee on Ministry discern whether a
call to ministry is authorizable include:

o  Prayer and Discernméht

o0  Marks of Faithful & Effective Authorized Ministers
o PositionDescription and Scope of Work

o Call AgreemenEmployment Contréc

o  Three or FourWay Covenants

**See Section 3 for sample Thvemd Foutway Covenants.
" See Section 3 for the Discernment Travelogue
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AUTHORIZABLE CALL

The discernment of amUTHORIZABLE CALlS a decision
empowered to Committees on Ministry by th@issociations.

Such a decision considers both the local context and the wider
context of theUnited Church of ChristLike ordainable calls,
authorizablecalls must demonstrate three essential qualities to
the Committee on Ministryds sat

o THE CALL IS COVENANTAL.
o THE CALL RESPONDS TO THE NEEDS OF THE CHURCH.

o THE CALL INVOLVES SHARBDUAOY IN MINISTRY
BETWEEN THE MINISTER AND THE COMMUNITY.

Tools that can help a Committee on Ministry discern whether a
call to ministry is authorizable include:

o Prayer and Discernméfit
o0 Marks of Faithful & Effective Authorized Ministers

0 PositionDescription and Scope of Work

THREERAND FOURVAY COVENANTS

To be recognized asGALLING BOD?
for three or fourrway covenants
with Ordained Ministers, an
organization or faith community
typically must have: an
identifiable structure of leadershi
and governance; a willingness tc
recognize and provide appropriat
2PSNEAIKG F2Nlolk
ordained ministry; a commitment

to participate fully in a threeor
four-way covenant with the
individual, the Local Church of
membership, and theICC
through an Association.

When an @dainedMinister and a ministry setting enter into a
season of labarg together, the expectations of employment
(such as scope of work and compensation) are detailedAnLa
AGREEMENT between the Ordained Minister and the ministry
setting;a copy of the call agreement should be provided to the
Association or Conferender the ministerial file

The sacred nature of the shared ministeyween the Local
Church and the Ordained Ministry (and the ministry setting
beyond the Local Church for specialized ministriés) the
purpose of Godobds mi ssictationsaend t
all covenantal partners should be made explicit in writing with a
THREE Of FOURWAY COVENANT® Accountability for healthy
relationships, good communication, and mutual concern for all
participants should be built intbe fabric of thehree or four

8 See Section 3 for discernment tools such as the Discernment
Travelogue.

9 See Section 3 for sample call agreement.

¥ See Section 3 for samplengy covenants andway covenants.
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When a Committee on Ministry is
consdering the appropriateness
of an employment or ministry
setting to provide an ordainable
or authorizable call, it may be
helpful for the potential ministry

partners to draft a threeor four-
way covenant as an exercise to

review the scope of proposed

minigry, mutual accountability
and oversight, as well as the way
in which the call would require of
the individual an embodied Worc
and Spirit through preaching anc
teaching, rites and sacraments,

justice and pastoral care.

way covenant in order to strengthen and encourage the ministry.
The authority and power of the threer fourway covenant
restsin the understanding of mutual accountability on the part
of each participant

Threeway covenats outline expectins of an Ordained
Minister, the Local Gurch of memberships theCALLING BODY
and theAssociatiorall in relationship to one another. Fenay
covenants outline expectations of @mdained Minister, the
Local Church of membershighe Association, anthe ministry
settingas the calling body all in relationship to one another.
Distinct and separatéom acall agreement or an employment
contract,a three or fourway covenant relies on the parties
involved toembrace and actively engatie relationshipwith a
sincere desire for thgood of all participants. Covenantnot
only in writing butin all its formsi is meant to secure ttveell-
beingof Godods c otmrady of tChrist;acovdnants
arenot crafted for the purpose pfioritizing the needsr wants
of an individual.In the United Church of Christhtee and
four-way covenants are written to furthit@e mutualministry of
all ministry partners(Association, Local Church, Ordained
Minister, and ministry setting)n and on the behalf of the
United Church of Christ.

While the specific responsibilities in threand fourway
covenants can vary according to Association and ministry
setting, some basic expectations are important to foster healthy
relationships and communication among the covenaatahers
and with God:

0 LOCAL CHURCH RESPBNSTIEBIClude participation in the
Association and Conference (e.g. sending delegates to
annual meetings and nurtur.i
to identify members whose leadership gifts would bless
the wide church); support of its members who are
Ordained Ministers (pastorsninisters in specialized
settings and retired clergy alike) througipastoral
relations and/or discernment committees; appreciation
for other settings beyond its own walls & programs as
essential locations of ministry.

O ORDAINED MINISTERMRENSIBILITIEERCIude maintenance of
ministerial standing, participation in the life of a Local
Church and of the wider United Church of Christ,
including financial support; faithfulness to the
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Occasionally, some ministry
settings are unable to sign a
formal fourway covenant. In
those situations, it can still be
possible to create a fowway
covenant that outlines support
and accountability for both the
minister and theministry setting.

Ministerial Code and to the terms of a call agreement.
Those ministers called to specialized settings should be
encouraged to intentionally engage and support their
Local Church of membership through newsletter
articles, annual reports, stewardship of their reses)

and pastoral assistance if/when there is an appropriate

opportunity

0 ASSOCIATION RESP@STIEInclude communication of
expectations for Ordained Ministers and Local Churches
to maintain standing; faithful exercise of oversight
responsibilities, sch as annual Information Reviews
and opportunities for clergy renewal; the hosting of
installation services; participation in the wider United
Church of Christ, including timely communication with

ot her Associ
of ministerial standing.

ationsbo

Commi t t

0 MINISTRY SETTING mRRESSIBILITIESClUude fair terms of call
to an Ordained Minister, written in proportion to the

positionés

scope of

wor k;

Church as the locus of ministry and mission in the
United Church of Chst; communication with the
Association as needed for support and oversight of an

Ordained Minister.

On behalf of an Association and the United Church of Christ, a
Committee on Ministry has theesponsibility ofsupportand
accountability forOrdainedMinisters. A Committee tends to
the functional expressions of theovenantal relationships
between_ocal Churches, Ordainddinisters,Associatios, and
setting of ministry; respondgo the neesd of those who hold
standing in its Associatigrfacilitates space and communities
that nurturegrowth in ministry; holds accountable Ordained
Ministers for effective and faithful ministry in and on behalf of

the United Church of Christ.
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How have threand fourway covenants workee|l

—

in your region to nurture relationships betweer
the covenantal partners

How are preaching, teaching, Sacraments, pastoral care,

and leadership (UCC Constitution paragraph 23)

demonstrated by Ordained Ministers beyond
Local Churcdetting?
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ECCLESIASTICAL ENDORSEMENT

Governmental endorsement
regulations stipulate specifically
which types of posbrdination

experiences are required and the
duration of those experiences.
Because postrdination
experience is required by the
government prioto endorsement,
chaplaincy positions with the
military, Veterans Affairs, or
Federal Bureau of Prisons cannc
qualify as ordainable calls.

EcclesiasticaEndorsement is sought by @rdainedMinister

and theirAssociation of standing when required specifically by
an agency (such as hospital, military branch, federal prison
system, university campusr other speialized setting) While
ordination and the granting of ministerial standingre the
responsibility of Associations, the Ecclesiastical Endorsement
of an Qdained Minister is the work ofAssociationsin
collaboration with theUnited Church of Christ Endament
Office. Endorsements the assessment and verification of an
Ordained Mi ni st er 6s standi ng, gual
capacity to represent the United Church of Christ faithfully and
sensitively in diverse and pluralistic settings. An individual
canrot be endorsed without ordination a@ddained Ministerial
Standing

EcclesiasticaEndorsement iguires the participation of an
Associ at i onanMinisrg imtmaadplicai@n process.
Professional and government agencies that require endorsement
set unique standards for applicants, which are reviewed and
evaluated by the United Church of Christ Endorser and the
Endorsement Office of the UCC National OfficésThe
processes for ecclesiastical endorsement vary by agency,
however they can be outlingdtwo basic categories:

0 GOVERNMENTAEOr military chaplaincy, chaplaincy in the
Federal Bureau of Prisoms chaplaincy in th&/eterans
Administration health care systemdividuals must be
ordained and havepostordination experience in an
approved ministry settingbe interviewed by their
Committee on Ministry and be recanmended for
endorsement to the EcclesiasticahdBrser for the
United Church of Christ. The final decisioon
endorsement idhe decision of the iflorsey confirming
that the individual is specifically qualified to serve in
and on behalf of the United Church of Christ.

0 PROFESSIONAN the cases whereadividuals are seeking
endorsement to pursue certification as a chaplain or
supervisor through a professional agency, the
I ndi vi dual égndMini€y wonks directyevith

*1 See Section 3 for specific endorsement requirements and
procedures for véous professional and governmental agencies.
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the EndorsemenOffice of the UCC National Officeso
ensur e t hats poices ére adlgredcto gndl
that all files are complete. The Committee on Ministry
makes the endorsemelior professional agenciemnd is
responsible for the submission of paperwork to the
Endorsement OfficeOnce theapplication iscomplete,
the seal othe United Church of Chrigs affixed to an
endorsement lettemd senhto the appropriate agency.

Endorsement establishes that @mdainedMinister maintains
Ordained Mnisterial Standing and has accrued the needed
credentialsand experience teministerin and on behalf of the
UCCin diverse professional settings.

Endorsement to a governmental agency may be removed
at the discretion of the Ecclesiastical Endorser of the United
Church of Christ. Endorsement to a professional organization
may be emoved by the UCC Endorsement Office following the
resignation of membership in the organization by the Ordained
Mi nister, the termination of
organization, or the loss of ministerial standing as the result of
an oversight pceeding.
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MANUAL ON MINISTRY: SECTION 2

SECTION 2 ARTICLE V: ACCOUNTABILITY AND SUPPORT

OF ORDAINED MINISTERS

BASED ON THE FEEDBACK RECEIVED TO DATE, THE FOLLOWING MATERIALS/IDEA
ARTICLEARESTILL IRONVERSATI@Ksee Discussion Gui@RREADY TO BE USED

STILL IN DISCERNMENT
AND CONVERSATION

R Theproposal of AAdmoni shment o
Review process received thoughtful questions in feedbackfrom
AM21 San AntonioAlternate suggestions for the nameltitle of this r
outcome are welcomed.

R Here again it 0s worth notir
Discernment with Limited Standing is still in discernment.

READY TO BE USED

R Theentirety of Section 2 Articl® is ready to be used.

FEEDBACK

During 2017, the Habakkuk Group will continue to receive feedbac
the drafted Manual on Ministry as it discussedat AM21 regiona
events and as Committees on Ministry engage the matépating
some portions to use and holding some portions in converse
Feedback formscan be sent to Rachel Hackenberg (hackenbe
@ucc.org) for the HdidnaSkrkeAdsocigdione
may choose to use materials/idgagsented in this drafted MOMs
their method of discernment and engagemewith the understandi

that changes and clarificat: orrll
di scernment 0) edwntilafter20b/t be fi na
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http://www.uccfiles.com/docs/2017-Feedback.doc

SECTION 2 ARTICLE V: ACCOUNTABILITY AND SUPPORT

OF ORDAINED MINISTERS

All processes of support and
accountability require accurate

recordkeeping. Depending on th¢

Association or Conference, the
responsibility for maintaining
MINISTERIAL FiL&asd updated the

UCC Data Hub may rest with a
Registrar, Committee on Ministry
or Association or Conference
Office. Regardless of who holds
this responsibility, communicatior
among all judicatory partners anc
effective file maintenance are
necessary. See Section 3 for be
practices on ministerial files.

ONGOING SUPPORT AND ACCOUNTABILITY

The orersight ofordainedministry by a Committee on Ministry,
including processes of support and accountabiliig,
fundamental t@rdainedMinisterial Standing. Oversight serves

to strengthen covenantal relationships, to provide relational
support for Ordained Ministers and their minystettings, to
affirm or assess standing, and to promote ongoing discernment
of and suitability for ongoing ministerial authorization. The
underlying goal of all forms of oversight is to support
ministerial excellence throughout the United Church of €hris

An Ordained Mhister is required to participate in an

Associ at i on énstuasuppod anshcceuatabitityin

order to maintain standing in the United Church of Christ.
Associations through their Committees on Ministry are required
to provide sfficient opportunities forOrdained Ministers to
fulfill these requirements. Committees must also maintain
accurate committee records amiNISTERIAL FILEH oversight
processes and ensure that the UCC Data Hub is updated

appropriately.

While processesf support and oversight are fundamental to the relationship of
Ordained Ministerial Standindye following individualall need to engage faithfully
in processes of support and accountability with their Committee on Ministry:

1 individuals with OrdaineMlinisterial Standing (including those on a
Leave of Absence or holding Omega Standing)

1 Members in Discernment with Limited Standing

1 individuals with Ordained Ministerial Partner Standing serving in U
contexts, in collaboration with the ChrisGanrch (Disciples of Christ]
The United Church of Canada as appropriate

1 individuals with Dual Standing, including ministers who serve unde
Formula of Agreement, in collaboration with their denomination of

The p WNDveDSAE WITBTANDING
note all of the above.

i sfrom thig mbint forward ithis article to
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HEALTHis used holistically to
include mental, physical,
emotional, spiritual, financial,
personal, professional health
along with the wise integration of
life and ministry in order to serve
effectively and faithfully as an

OrdainedMinister.

Processes of support and accountability are the responsibility of
Committees on Ministry in thAssociations where standing

held. When an individual with standirgerves in a ministry
setting that is located outside of their Association of standing,
then the need for intentional and effective communication
between the individual with standing, their Association, their
Local Church of membership, and their ministrsttig (if
applicable) is especially noted.

OVERVIEWFSUPPORAROCESSES

The ongoing suppomf ministry by a Committee on Ministry
includes providing (whether directly or indirectly) opportunities
for those with standingo grow and beHEALTHYIn their
vocations according to the Marks of Faithful and Effective
Authorized Ministersaand the UCC Ministerial Codén support

of those with standing the Committee on Ministry hosts,
encouragesand/or sponsors spaces fadividuals to reflect
regularly on their ministries alongside peers, and to discern their
ongoing sense of call in nersation with the Committee.

0 VOCATIONAL SUPPORTMInistry is never done in isolation.
Committees on Ministry ar&ey conversation partners in
ongoing discernment of call as well as providing support
mechanisms for clergy growth. Vocational Support from
Committees on Ministry fall into two categories: ongoing
and periodic.

1 ONGOING PEER suPPORDMMIttees orMinistry host or
recommend opportunds for ongoing peer supposb
that those with standiniguild relationships on a regular
basis with their cdbéagues in ministry.Those with
standingare encouraged to proactively seek out and
engage in ongoing peer support.

i PERIODIC VOCATIONS8UPPORTCOMMIttees on Ministries
designatetime every 3-5 years to meet with @ained
Ministers regarding their currentinistries and ongoing
vocational discernmeniThese conversations are guided
by the Marks of Faithful and Effective Authorized
Ministers. Members in Discernment with Limited
Standing continue to meet annually with the Cattea
on Ministry that holds both their status and standing, as
part of their ongoing vocational discernment and
formation.
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O SITUATIONAL SUPPORTONSULTATION The Committee on
Ministry makes itself availablefor Situational Support
Consultationbetweenan ndividual with standingand the
ministry setting as needed to address circumstances or
dynamics within the covenantal relationship that need
support; Situational Support Consultations are not
appropriate when concerns are raised of possible unethical
behavor or misconduct on the part of the Ordained Minister
or Member in Discernment with Limited Standingny
partner in the covenarit the individual with standing, the
Local Church of membership, the ministry setting if
separate from the Local Church, oretlfCommittee on
Ministry i may request a Situational Support Consultation.

OVERVIEW OF ACCOUNTABILITY PROCESSES

The purpose of accountabilitprocessesincludes holding
accountable those with standing for theanduct and assessing
their continued qualifation for ministry in and on behalf of the
United Church of Christ. When granting standiag;ommittee
on Ministry communicates its requirements for maintaining
standing &nd provides opportunities féhose with standingp
fulfill those requiremends and theindividual fulfills those
requirements.

Processes for accountability and their frequency are
recommended as follows:

0 INFORMATION REVIEWgequire those holding standing to
completeannually a written information form so that the
Committee orMi ni stry can confirm eas
up-to-date contact information and ministry settfigpace
is to be provided innformationreviews to indicate which
peer support, boundary awareness and continuing education
programs were completed in the pastar as well as
indications from the Committee on Ministry regarding any
upcoming requirements.

1 BOUNDARY AWARENHSS$equiredat least once everyi35
years, with theAssociation hosting a diversity of
opportunities on a range of boundary topics (sexual
financial, familial, social mediagtirementgetc.)

52 See Section 3 for a recommended Information Review Form.
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I CONTINUINGEDUCATIONIS required annually, with the
Committee on Ministry clarifying tthose with standing
what opportunities qualifys continuing education and
whether particular topics must be engaged (e.g- anti
racism training every 3 5 years).

0 FITNESS REVIEWSS needed, an accountability process may be
conducted in response to questions regarding unhealthy
behavior or misconduadf an individual with standing in
light of the UCC Ministerial Code. During a Fitness
Revi ew, t hose affected by t
misconduct have the opportunity to share their stories, the
individual has the opportunity to share their perspecind
to reflect on otherso6 stories
determines whether the individuaith standingcontinues

to be fit for ministry in and on behalf of the United Church

of Christ.
e SUPPORT: ACCOUNTABILITY: B COUNTABILITY:
: L Information ’
Vocational Support Situational Support B icws Hirses Favia
(required and Consultation _
ongoing) (as needed) (reg# gljr:ig ge;nd (as needed)
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Which processes of sup@orti accountability

are most familiar to you?

Howmight the nuances of what you just read
inform more faithful processes of support
and accountability in your regton

SUPPORT PROCESS: VOCATIONAL SUPPORT

Vocational Support is designed teduce isolation, honor the
evolving call of the spirit, and provide for an exkyepening
relationship between the Committee on Ministries and those
ministers hold standing in thats&ociation.

ONGOING PEER SUPPORie purpose of Ongoing Peer
Support isto build relationshipsa regular basis amorigose
with standingn an AssociationPeerelationships are critical to
ministerial health and growth, and regular support helps to
prevent Fitness Reiews. Associations may develop, host or
sponsor a vartg of activities for Ongoing Peer Support,
including but not limited to clergy retreats, communities of
practice,Association ministerium, etc. Ministers may also form
or locate additional communities of peer support throughout the
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year, in particular, cairts related to geographic location, areas
of common interest or field of specialized ministry. Ordained
Ministersand Members in Discernment with Limited Standing

should participate in Ongoing Peer Support opportunities
regularly throughout thgear.

PERDDIC VOCATIONAL SUPPORIE purpose of Periodic
VocationalSupport is to encouraghe vocational development
and ongoing discernmenf those with standinglhis meeting,
held at least once everyi35 years betweea Committee on
Ministry and an individual with standing also provides an
opportunity to strengthen UCC covenantdhtienships and to
clarify theAssoci ati onds expectations
Members in Discernment with Limited Standing continue to
meet annually with the Comntee on Ministry that holds both
their status and standing, as part of their ongoing formation and
discernment as MIDsPeriodic Vocational Support is not
intended to addreggnessconcerns.

The Marks of Faithful and Effective Authorized Ministers
servesas the primary tool for these conversatiohadditional
guestions that may serve to shed light on the Marks of Faithful
and Effective Authorized Ministers might include:

0 How does thé®rdainedMinister view their spiritual and
professional development?

0 In what types of continuing education has @relained
Minister participated and found meaninl@

o Does theOrdained Minister have regular and trusted
sources of support and feedback?

o How is the Local @urch of membership providing
support of the individdaé s conti nued deve

o Does the @ainedMinister have a sense of fulfillment
in the current settingnd in their overall vocatiéh

PeriodicVocationalSupport i s also a Comn
opportunity to updatethose with standingon any new
expectations and/or opportunities for maintaining standiiig

the Association.

As much as possible, Committees on Ministry should strive
to meet in person withOrdained Ministers for Periodic
Vocational Support, while also offering flexibijt in the
method of meeting to those who hold standing in the

%3 See Section 3 for additional tools, conversation suggestions, and
process recommendations.
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Association butlo not reside regularly in thats8ociation (such
as ministers in specialized setting$he precise structure of
PeriodicVocationalSupportmay vary byAssociationPeriodic
Vocational Support requirements could be met through-ome
one meetings betwedrdainedMinisters and their Committees
on Ministry; onsite meetings with representativeorfr a
Committee on Ministry and idainedMinisters in their ministry
setthgs; group reetings of several i@ainedMinisters together
with their Committee on Ministry to foster collegial support;
retreats hosted foDrdainedMinisters by the Asociation and
attended as well by Committee on Ministry members.

Periodic Vocational Support may r&ult in one or more
outcomes, including:

o affirmation of particular strengths in ministry and
recommendations for continued professional dewvelop
ment

o acknowledgment of and encouragement for specific
areas for vocational development;

0 encouragement focontinued or improveccare ofself
and personal relationships;

0 connection to peer groups anetworks;

o referrals for support resources appropriateatimress
difficult circumstances;

0 a program of personal or vocational development that
may be carried out in consultation Wwithe Committee
on the Ministry;

o follow-up work with the ministry setting in at8ational
Support Consultation.

SUPPORT PROCESS: SITUATIONAL SUPPORT CONSUL

The purpose of a Situational Support Consultation is to address
in-depth a particular relationship or situation of concern that has
arisen betweemn individual with standingnd their ministry
setting. This meeting may be requested Imy aovenantal
partner the individual with standing, the ministry setting or the
Committee on Ministry. If concerns are raised of possible
unethical behavior or misconduct on the part of the individual
with standing, a Situational Support Consultation is not
appropriate and a Fitness Review should be considered
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In a Situational Support Consultation, the Committee on
Ministry seeks to clarify the specific issues or circumstances
that have arisen, and help to identify ways to promote effective
and collaborative ministries in response to these circumstances.
The desed outcome is for all covenantal partners involved to
agree to a course of action that will be evaluated together at a
specified later date.

When a Situational Support Consultation is convened, it is
appropriate to include the covenantal partners masictty
involved in the situation. Concerns leading to a Situational
Support Consultation may vary widely, such as:

0 asituation in ministry or life that may be hindering an
I ndi vi du al prasticecranjstar@ffectiyely;t o

0 dgnificant changes in fié circumstances including
deployment, birth or adoption of a child, death in the
mi ni ster 6s i mmeignificanttcleangésami | y
health;

0 a concern involving varying expectations of priorities,
direction, or effectiveess between covenantal partners;

0 a concern involving changes tthe terms of a call
agreement;

0 a concern about relational conflict that has arisen
betweenan individual with standingnd their ministry
setting, or certain membgwithin that ministry setting;

o other issues or concernsvirlving the relationships
between parties in-3r 4-way covenants.

The Situational Support Consultation allows the Committee on
Ministry to address issues in a nurturing, pastoral manner:
clarifying the issues, determining the concerns that need to be
addressed, and working toward a plan of action with all
covenantal partners. A Situational Support Consultation is not
Il ntended to address qummduttbrons
ethial behavior If, during the course of the consultation, the
Committee lBcomes aware of information that raises a question
about ministerial misconduct, the Committee initisdeSitness
Review.

The precise structure of Situational Support Consultations
may vary by Association and, more importantly, by the
situation at hand.Most often, representatives from the
Committee on Ministry meet with those involved first to gather
information about the situation and clarify the concern. The
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Committee may meet with the persons involved individually or

in a group as the Committee disterthe extent to which the
identified situation impedes faithful and effective ministry and

to explore available options for dealing with the situation. This
process may take place over a series of meetings, held in the
ministry setting or at the Committeen Mi ni str yos
location or in a neutral environment.

Situational Support Consultations may result in several
possible outcomes:

o No further action required. The concern is explored and
the consultation provides sufficient opportunity for
reflection by those parties involved and impacted. No
further action is needed.

o0 Mutually agreeelpon plan of action. The situation is
explored and a plan is agreed upon to address or correct
the situation, with checkpoints pdetermined with the
Committee on Minisl to review progress. The Marks
of Faithful and Effective Authorized Ministsmay be a
resource in relationship to both th@nistry settingand
the minister when developing a plan of action
enteringa season ofliscernment?

0 Advisory statement. If all parties cannot agree to or
follow a mutually agreedipon plan of action, then the
Committee on Ministry prepares an advisory statement
about the situation to recommend to those involved the
Commi tteeds best r tetemennime n d a
shared with all involved covenantal members.

0 Season ofliscernment. As a result of this process it may
become clear that a season of intentional discernment is
needed fora ministry settingandor minister. A season
of discernment may includepportunities fora ministry
setting to engage in deeper conversations around its
mission and ministry; for congregations especially this
discernment may occun dialogue with Conference or
Association staff. A season of discernment may also
include a paod of administrative leav@etermined by
the ministry setting as a matter of employmenitt)a
Leave of Absenceén dialogue with the Committee on
Ministry. Many possible outcomes may result from a

»See also AThe Local ChuSecibnli n Rel
of the 1986/2002 version of the Manual on Ministry.
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season of discernment, including (but not limited to) a
recommitment to mutual ministry between the
individual and the ministry setting, a graceful closure of
the mutual ministry, a commitment on the part of the
ministry setting to fully address systemic dysfunction, or
a graceful transition by the individual owff active
ministry. The Committee is a conversation partmethe
season of discernmentencouraging faithful and
effective ministry on the part of thministry settingand

the individual with standing

o Referral toa FitnessReview. If concerns regardin
misconduct arise a Situational Support Consultation may
be referred t@ FitnesfReview.

ACCOUNTABILITY PROCESS: INFORMATION REVIE

The purpose of an annual Information Review is to provide
current contact and ministry information to Committees on
Ministry about eachindividual who holds standing in that
Association. The annual Information Review is a basic
obligation to maintain mintsrial standing, and it is usually
accomplished through the use of a form that collects the
following:

o t he i n dcurrent address and contact information

0 current ministrysetting(or confirmation that the person
is: between calls but searching, natrently engaged in
a call but active in other ministerial services such as
pulpit supply, on a Leave of Absence, holding Omega
Standing, etc.)

0 LocalChurch of membership

0 most recent continuing education experience (with
documentation as needed)

0 most recenh boundary awareness training (with
documentation as needed)

OrdainedMinisters are obligated to participate in Information
Reviews annually, and Committees on Ministry are obligated to
provide annual communication with thedrdained Ministers
about the mformation Reviews and to maintain -tgpdate
ministerialfiles and committee records.
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Based on the information collected (or at times, the lack of
information collected), the annual Information Review may
result in a variety of outcomes:

o Standing affirmedAll basic requirements for continued
standing are met. The Committee updates records as
appropriate.

o Changes in Ecclesial Records. Standing is affirmed,
however, the Committee on Ministry notices significant
changed$rom the previous yean the information othe
individual holding standing The Committee initiates
further communication to verify changes in ministry
setting or ecclesial standing. The Committee may also
notice that a change in information provided indicates
that standing tsould be transferred, and the Committee
contacts the Ordained Minister to initiate a Transfer of
Standing process. The Committee files and UCC Data
Hub are updated accordingly.

o More information needed. The use of the Information
Review form bythe individwal holding standingl o e s n 6 t
clearly demonstrate that the requirements for standing
are being met, and the Committee on Ministry contacts
the individual for additional information.

o Standingsuspended oremoved. The requirements for
standing are not beingeatfor two or more consecutive
years. The Committee on Ministry invites conversation
and clarification with theindividual holding standing
regarding reasons why the requirememise not been
met; a process of support or accountability may be
appropriateat thistime. Should thandividual refuse to
participate or communicate, the Committee may vote to
remove standing.

The annual Information &iew may provide an opportunity for
the Committee on Ministry to recognize significant ordination
anniversariesas well as an opportunity to communicate any
changes in standing requirements or upcoming opportunities for
fellowship and/or vocational support.
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FITNESES used holistically to
describe the demonstration of
integrity and ethics throughout

'y AYRAGARdzZ f ¢

professional behavior

A Committee on Ministry may
conduct a Fitness Revien:
9 individuals with Ordained
Ministerial Standing, including
those on a Leave of Absence ¢
with Omega Standing;
91 Members in Discernment with
Limited Standing;
9 individuals with Ordained
Ministerial Partner Standing
serving in UCC contexts;
1 individuals wih Dual Standing.

Conference Ministers are subjec
to a slightly different Fitness
Review process; see Section 3
Concerns about a Conference

aAyAadSNRa oSKI

for ministry should be directed to

the General Minister and
President of the UCC.

ACCOUNTABILITY PROCESS: FITNESS REVIEW

A Fitness Review is a serious proceeding that involves a
reassessment of amTNESSfor dordained u a |
ministry in and on behfof the United Church of Christ. For

this reason, it is important thatFitnesdReview be thorough so

that a Committee on Ministry can be fully informed about an
identified concern before taking action to ensure faithfulness
and effectiveness of the Wad Church of Christ through its
OrdainedMinistersand those to whom it grants standirlg
matters ofFitness Rviews the Committee is acting in and on
behalf of the entire United Church of Christ.

The process ol FitnesdReview must be transparent at each
step to thandividual with standingand the ministrysetting, as
well as the ones whi@aised the concern, so that fairness is clear
and the outcomes are trusted. Before init@tia Fitness
Review, a Committee on Ministry should ensure thaHiheess
Review process is not used to address concerns unrelated to an
I ndi v fiteesstrlOédainedMinistry.

1. Information surfaces. As soon as the Committee on
Ministry is made aware of a noern, prompt response is
essential. Questions raised about ministerial ethincs
behaviorshould be taken seriously and not be dismissed
without careful review and response by the Committee
on Ministry. While a question about ministerimhavior
may suface as the result of a formal complaint, this is
not always so. Concerns may be raised or information
received through other means (such as traditional or
social media). Deliberate follothrough enables the
Committee to responsibly address the faithfathand
effectiveness of all ministries in and on behalf of the
United Church of Christ.

In certain circumstances, a Committee will need
specialized information in order to review the concern
and/or conduct the Fitness Review (e.g. situations
involving sexual abuse). Section 3 offers some of these
specialized resources; additionally Committees are
encouraged to reach out to trusted service providers and
secular authorities when appropriate.

% See Section 3 for resources on the Fitness Review process and the
roles of various judicatory partners.
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2. Committee makes initial decision(s) The Committee
on Ministry conglers the concern without identifying
details, prayerfully consideringvhether the identified
concern is a mattaelatedto the Ministerial Codeand
asking: Anlf this concern 1is
Il nto question the istrydniandi dua
behalf of t he Uni tifeYes tt@h ur c |
Committee votes to initiate a Fitness ReviewNd, the
Committee determineswhether a Situational Support
Consultation is appropriate. As needed, the Committee
affirms a transfer ahdjudication for the Fitness Review.

In some instances, a ministry setting may choose to

put a minister on administrative leave pending the
outcome of a Fitness Review. Administrative leave is a
decision of the ministry setting as an employer, not the
deckion of a Committee on Ministry. Administrative
leave should not be confused with Leave of Absence.

3. Fitness Review roles and participation. When a
FithessReview is in progress, the recommended role of
a Conference Minister o€onference staff is that of
coordinating tle various roles within a Fithesgeview
and excouraging timeliness in thprocesses.

Once a Fitnes®eview is underway, the individual
raising aconcernand the individual whas actions are
being reviewed are informed of the process thalt vl
followed. Their pastoral care by persons unrelated to the
process is confirmed by the Committee.

While the individual who raises theoncern is not
required to participate in thergress, the individual
whose ongoing fitness for ministerial standisgbeing
reviewed is obligated to participate in the oversight of
the United Church of Christ throughe Committee on
Ministry. Failure to participate in the Fitness Review
process (including the failure to sign confidentiality
agreements, information edses, and more) is
considered a failure to participate in the covenantal
relationships of ministerial standing and is grounds for
termination of standing at the conclusion of the Fitness
Review process.

If an individual chooss to resign stanidg in orde
to avoid a FitnesReview process, the process must be
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RESPONSE TEAM® cohors of
trained individuals outside of the
Committee on Ministrwho are
equipped to serve ake Interview
Team for a Fitness Review or a¢
Process Guides those involved
in the processSee Section 3 for
Response Team resources.

suspended;ministerial standing cannot be reinstated
withoutresuming the incomplete FitneRgview.

Information gathering. Relevant information is
gathered about the concern that has been raised]ly
through the work of arRESPONSE TeEAnoNnducting
interviews with the individual raising theoncern, the
individual whose behaviois in question, persons from
the ministry setting as needed, and others who may be
relevant.

Occasionally during theourse of a Fitness Review,
patterns of behavior or specific actions contrary to the
Ministerial Code surface that may or may not directly
relate to the original concern raised. The Committee
continues with the Fitness Review process and includes
these newnsights into their process of discernment.

. Committee on Ministry deliberation. The Committee

on Ministry receives the collected information and
consides it prayerfully alongside the Ministerial Cade
Meetings with the individual holding standing and the
person raising the concern, among others, are scheduled
and held by the Committee on Ministry. The Committee
considers all information in its deliberatioQuestions

for reflection include: Were the specific concerns found
to have merf2 What is the ratinale for this decision? Is
the indvidual in question currently fitfor ordained
ministry in the United Church of Christ? Based on the
Commi tteebs deliberations,
be appropriate?

The Committee on Ministry makes its decision
regading the fitness of the individual in question to
continue ministerial standing in and on behalf of the
United Church of Christ and the ability of the individual
to meetfuture expectations for standindll Fitness
Review outcomes are noted

. Outcomes.Potential outcomes of a FitneBgview can

include:

o Affirmation of StandingT h e indi vidual
fitness for ministry is affirmed. This is an
appropriate outcome when the spiecitoncerns
were unfounded or unsupported by the information
available to the Committee.
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A PROGRAM OF GROwsould
include SMART goals: Specific
Measurable, Achievable, Relevar
and Timely. Such goals consist «
clear expectations for actions to
be taken or ceased as well as cle
expectations for outcomes of
those actions, all of which must
take place prioto the review and
potential reaffirmation of
standing. Programs of growth
should also include a timeline fol
review. If a program of growth is
not completed to the satisfaction
of a Committee on Ministry or
according to the timeline, new
benchmarks may bget and the
reaffirmation of standing may be
delayed (or termination of
standing may be considered).

There may be situations in which
Committee on Ministry wishes to
engage a process of restorative
justice as part of, alongsidof, or
following the completion of a
program of growth. Restorative
justice may not replace the
disciplinary procedures of the
Church nor is a restorative justict
process expected to be oversee
by a Committee on Ministry.

AdmonishmentThe concern is found to be true and
acknowledged by the individual as a mistake; the
Committee on Ministry likewise determines that the
behavior is nohabitual. There is evidence that the
minister has already made acts of repentance and
taken steps to demonstrate their responsibility for the
action in question, including preventative measures
to avoid similar mistakes in the futui.program of
growth s not required, the admonishment is not
reported on the UCC Ministet Profile, and the

i ndividual 6s standing 1is

Conditional Affirmation of Standing witROGRAM OF
GROWTHThe concern is found to be true, impacting
overall demonstration of one or masspectf the
Ministerial Code. The Committee determines that
the individual may continue in their ministry but that
constructive growth and healing must be undertaken
at the same time, to be reassessed by the Committee
at a future date. Using thilarks of Faithful and
Effective Authorized Ministersthe Committee
creates a program of growth to address specific
concernsConditional Affirmation must be reported
on a UCC Ministerial Profile until the prescribed
program of growth is completed to the satisfaction of
the Comnittee on Ministry.Those with Conditional
Affirmation and a program of growth may circulate
a UCC Ministerial Profile and transfer standing,
including the transfer of the program of growth after
clear communication between the sending and
receiving Associgons. Following the successful
completion of a growth plan, the Committee reviews
andmay reaffirmt h e i n dstamdinglual 0 s

Censure withprogram of growth. The concern is
found to be true, impacting overall demonstration of
one or moreaspectsof the Ministerial Code. The
Committee determines that the individual may
continue in ministry but that the actions were severe
enough to warrant a permanent record on their UCC
Ministerial Profile. Using the Marks of Faithful an
Effective Authorized Mirsters, the Committee
creates a program of growth to address specific
concerns raised in the Fitness Review.cénsure
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does not permit the minister to circulate a ministerial
profile until the Committee is satisfied with the
completion of the program of gnth. Censuremust

be reported on a UCC Ministerial Profile in
perpetuity. Following the successful completion of a
growth plan, the Committegeviews and may
reaffirmt he i ndi vidual 6s standi

Suspension of standing with program of grawthe
concern isfound to be true, and the Committee
determines that the individual is not currently fit for
ministry in and on behalf of the United Church of
Christ. A prescribed program of growth is agreed
upon, with reassessment by the Committee at a
future date. For # duration of the Suspension, the
individual may not represent themselves as serving
in and on behalf of the United Church of Christ, and
the individual may not circulate a UCC Ministerial
Profile. Following the successful completion of a
growth plan and ht e Commi ttee on
satisfaction in reassessing fitness, the Committee
may reaffirmt he i ndi vi dual 6s st a
must be reported on the UQ@inisterial Profile in
perpetuity.

Termination The concern is found to be true, and
the Committeeon Ministry determines that the
individual is not currently and is unlikely to become
fit for ministry in and on behalf of thdJCC.
Standirg is terminatedIf reinstatement of standing
Is sought at a later date, the individual must return to
the Committeeon Ministryin the Association where
standing was terminated.
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Outcomes not permanently reported Outcomes permanently reported
on the UCC Ministerial Profile: on the UCC Ministerial Profile:

AFFIRMATION CENSURE

ADMONISHMENT SUSPENSION

CONDITIONAL

AFFIRMATION TERMINATION

What are the strengths of these six outcomeg
of a fitness review?
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7. Alternate conclusions to a Fitness Reviewn addition
to the above decisions, there are two other ways in
which a Fitness Review might conclude:

o Referral to a Situational Suppo@onsultation The
i ndividual 6s current fitne
and the concern is referred to a SituaticBapport
Consultation. This outcome is appropriatéen,
after examining all of the information, the
Committee on Ministry finds that the concern does
not call intoqgquesti on an i dodi vi d
ministry but identifies a concern that can be
addressed more appropriately through a Situational
Support Consultation.

0 Resignation ofStanding At any time in the process
of a Fitness Review, an individual may resign their
standing and the FithesReview process cannot
finish. The decision of the individual is received by
the Committee on Ministry, and the Committee
records the resignation in the UCC Data Hub as
Aresigned with biaso noti:
Review. Any consideration of reinstatemt of
standing at a later date must be addressed to the
Association where the individual resigned standing,
and it requires the completion of the Fitness Review
process.

8. Decision communicated.The Committee on Ministry
conveysits decision to all covenaaltpartners, including
the individual whosethical behavior wareviewed, the
ministry setting, the Local i@rch of membershiphe
person raising the initial concerthe Association, the
Conference,and the National Offices (MESA Team
Documentsmust ke maintained accurately throughout
the Fitness Review, including but not limited to a signed
program of growthThe refusal of the individual to sign
such documents is a refusal to participate in the
covenantal relationships of ministerial standing, ared th
Committee may choose to terminate standing based on
this refusal. The appropriate release of documents is not
hindered by t he i ndi vidual
document, as the process and documentation are the
property of the United Church of Christ. The
documentation of the Fitneggeview itself isheld in a
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packet withint he mi ni sterés fil e,
attached to the packet

9. Fitness Review appeald® An appealmay be requested
by the individualunder review within a specified time
period comrencing at the conclusion of a Fitness
Review Appeals may only be broughitased on the
Commi tt ee on fulhess inexecuyng the f a i
FitnessReview processoutcomes are not appealable
The Fitness Review is the only ecclesial process of
COMs thatmay be appealed.

Following its bylaws andthe UCC Manual on
Ministry, an Association holds a meeting of its appeal
body, giving opportunity for both theninister under
review and the Committee to address the procedures
used in (and purported farkes of)the FitnessReview
process. The purpose of the meeting of the appeal body
is not to reexamine the information but to determine
whether the process used by the Cotteai was
consistent with Fithness Review process adopted by the
Association. If the processas consistent, the appeal is
denied. If the process was not consistent, the appeal is
sustained, and the appeal body directs the Committee on
Ministry to reconsider its action following the adopted
process, policies, and procedures of the Association.

Fitness Reviews happen infrequently in the life of the
church and are difficult, streggoducing experiences for all
involved. Regardless of the outcome, a host of pastoral work
remains to be done upon its conclusfon those impacted by
t he i ndi aviodssuaad lysthe Ipreckss of a Fitness
Review including but not limited to the individual raising the
concernthe individual who was reviewed, the Locah@ch of
membership, and the ministry setting. The Committee on
Ministry should work collaborativelyvith the Association and
Conferenceo determinethe appropriateness and availability of
any ongoing suppar{

A FitnessReview also has a considerable impact on those
involved in conducting it, including members of the Committee

*® Section 3 includes recommendations for a Fitness Review Appeal
Process and Media Gulihes during a Fitness Review.

*" See Section 3 for resources for those affected by clergy sexual
misconduct.
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on Ministry, the Respons Team, andConference staff. Some
Associationsand Conferences findt helpful to provide an

opportunity for these parties to gather withfagilitator to
debrief and reflect on the impact of the FitneRsview
following its conclusion.

Review your notes of reflection and feedback across

Sections 1 and 2 of this drafted Manual on Ministry.

Overall, what stands out to you from your noteg?

Which notes of feedback can help the Habakkuk (
further revise and improve this draft to serve
the whole United Church of Christ?

A feedbackorm isprovidedonlineto be

scanned/emailed tackenbergr@ucc.oog mailed to
Rachel Hackenbetgnited Church of Christ,
700 Prospect Ave, Cleveland OH 44115

for the Habakkuk Grg

5roup
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MANUAL ON MINISTRY: SECTION 3

RESOURCES FOR COMMITTEES ON MINISTRY

The purposef Section 3s to resource the ministries of Committees on Ministry in the United
Church of Christ, so that Committees are well equipped to:

1 ground their authorization decisions in processedisifernment with individuals who seek
and hold ministerial standing;

1 exercise their responsibility faithfully and effectively on behalf of their associations and the
wider United Church of Christ.

Resources in Section 3 are kept current by the MinistExeéllence, Support & Authorization
(MESA) Ministry Team of the National Offices of the United Church of Christ. Unlike Sections

1 and 2 of the Manual on Ministry, Section 3 resources may be updated frequently in order to
best respond to the needs of Coittees on Ministry. Dates are marked on all Section 3
resources so that Committees on Ministry and other resource users can more easily confirm most
current versionsResources marked with * will be developed by the Habakkuk Group and the
MESA staff in 207.

RESOURCES FOR SECTION1: THEOLOGICAL GROUNDING

COVENANTAROLITY

o0 UCC Constitution and Bylaws

o0 Manual on Ministry (1986/20025 e ct i on 1 APartners in Auth
THEOLOGY OF AUTHORIZED MINISTRY

o Baptism, Eucharist and Ministry (World Council of Churches 1982)

0 Ministry Issues Pronouncems(2005) andBackground Documer{2010)
MARKS OF FAITHFUL & EFFECTIVE AETHORIBTERS

o0 The Marks of Faithful & Effective Authorized Ministers
0 Marks Assessment Rubric

o Journaling the Journey

0 Marks Mosaic cards

MINISTRY OF COMMITTEES ON MINISTRY
o Discernment Travelogue
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http://www.ucc.org/ucc_constitution_and_bylaws
http://www.ucc.org/ministers/manual/mom-2001-20partners-1.pdf
http://www.ucc.org/ministers_ministry-issues
http://www.ucc.org/ministers/ministry-issues/Ministry-in-the-United-Church-of-Christ-A-Background-Document.pdf
http://uccfiles.com/pdf/THE-MARKS-OF-FAITHFUL-AND-EFFECTIVE-MINISTERS.pdf
http://www.uccresources.com/products/the-marks-rubric
http://www.uccresources.com/products/journaling-the-journey-engaging-the-marks-of-faithful-and-effective-authorized-ministers?variant=1247860844
http://www.uccresources.com/products/a-discernment-travelogue?variant=17675334660

Committee on Ministry orientation bookfet

Scriptural st*tudy: fAJust Say NoboO
Committee on Ministry Research Report

Sample Ministerial File

Registrar Orientation and Instructions

O O O O O

ARTICLE 1: MEMBERS IN DISCERNMENT

Local Church Discernment Committee best practices

Member inDiscernment application form

Discernment process checktist

Discernment Travelogue

Psychological Assessments best practices

Sample outlines of multiplpaths of theological education and ministerial formation*
Sample Covenant of Discernment

Sample outlines of portfolios and ordination papers

Member in Discernment Advisor best practices

Sample provisional agreemdnt MID with Limited Standing*

Best pratices for Ecclesiastical Councils

Scriptural study: nA€alled But Awaiting A

ARTICLE 2: ECUMENICALLY ORDAINED MINISTERS

o UCC Ministerial Standing application fofm
o0 Discernment process checktist
0 Formula of Agreement

ARTICLE 3: MINISTERIAL STANDING

o UCC Ministerial Code

Eligibility for UCC Ministerial Profile

Scriptural stud¥%: ACall in Transitionbo
Transfer of Standing Chart

Leave of Absence best practites

Scriptural study: fiLiving in Liminal Spac
Ministerial Standing in Retirement best practice

0 Sample emeritus agreemeént

ARTICLE 4: COVENANTS AND ENDORSEMENTS OF ORDAINED MINISTERS

o Sample Call Agreement

Call Agreement Workbook
Three and FoufWay Covenants
Departure Guidelines

o

O OO0 O O O o0 o o oo

(@)

O O O 0O O O

o O O
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http://www.uccfiles.com/pdf/Committee-on-Ministry-Research-Report.pdf
http://www.uccresources.com/products/a-discernment-travelogue?variant=17675334660
https://www.google.com/url?q=http://www.ucc.org/ministers/pdfs/formula-1.pdf&sa=U&ved=0ahUKEwjzj8ySyZ3SAhWq7IMKHQ25CmsQFggEMAA&client=internal-uds-cse&usg=AFQjCNGn9MSAwpbhtJRG-tnY_ps91nZV0Q
http://www.uccfiles.com/docs/Sample-Call-Agreement.doc
http://www.uccresources.com/products/call-agreement-workbook?variant=17676055492
http://www.uccfiles.com/docs/Sample-Covenants.doc
http://uccfiles.com/pdf/Departure-Ethics.pdf

(0]
(0]
(0]

Sample exit interview
Endorsement checklist for professional organizations
Endorsement checklist for federal government agencies

ARTICLE 5: ACCOUNTABILITY AND SUPPORT OF ORDAINED MINISTERS

(@)

O OO OO0 O OO O0OO0OO0OOoOOoOOo

Guiding principles for oversight*
Ministerial Resources bookfet
Information Review Form

Marks of Faithful & Effective Boundary Trainers

Scriptural studGovefinfacnctoount abi l ity in
Recommendations for organizing/hosting Peer Support

Periodic Vocational Support best practites

Situational Support Consultation

Roles of the Response Team

Fitness Review flowchart

Fitness Review flowchart for review of Conference Ministers

Sample Growth Plars

Media Guidelines in a Fitness Review

Scriptural study: fABeyond Forgiveness:

Suggested resources for victims of clergy misconduct
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What are some of your
in ministerial authorization and oversight?

Are there sample resources and practices
that you can bring to share
at this AM21 event?
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2017 DISCUSSION GUIDE

BRIDGING THE TRANSITIONS

The Habakkuk Gr oup évisionddeMaruhl @rp Mirgstryt impacts ewery aspect of the
Uni t ed Ch ur mdeesses of Miisteriabautiboszation and oversight. While the vision for these
processes and the clarftheir theological foundations hotteative possibilities for the authorization of
United Church of Christ ministers in the 21st centtéingimpli c at i ons of Habakkuk®o:
now need the wider churcho6s conver-sisaonad Manpyal ahi s C

Ministry canbefurther revised in order to best biective across the denomination

The current draft of the r@sioned Manual on Ministry serves as a bridge in twmgoingtransitions

within the work ministerial authoraion:

T MOM AS A CONVERSANGince the United Church of Christ was formed by mergers, we

have continuously discussed and revised our ideas abmusterial authorizationMOM
reflects and contributes to those conversations, especially in seasons of significant cultural and

missionalchange in the Church

T MOM AS A PROCEDURABUIDE As the Church changes, the work of Committees on

Ministry adapts to meet new visions for ministerial authorization. The Manual on Ministry, as

a procedural guide for Committees on Ministry, curatesesinguragebest practices

DISCUSSION GUIDELO9



MORE BRIDGE METAPEIOR

T

Intheongoi ng changes wit h==

ministerial authorizati}Z
T not one consistent idea, not only one cultural
social justice influence, not just one theology that A4, X
all of our ideas about ministry togeh e r . | n g A e .
jumble of roads, bridges, pathways, and detpuais 7/2% \ \;\\
operating at the same timaed all impacting the overall bridge/conversation uniquely.

The United Chearlymhversation abdut worsen i sninistry, for example,
was reflected in the 1968ersion of theManual on Ministry in which a full page explicitly
affirmed women in lay and ordained ministriegou can tell thathte UCCO s conver sz«
aboutoversight of authorized ministereached a critical peak in the 198@#ich resulted in a
whole section on oversighwritten into the 1986version of MOM. As congregations and
Associations have identified varied needs for authomzeilstrya c r oss t he ,thkCC0O s
Manual on Ministry has obligingly described many eliéint ministry roles: licentiate, lay

minister, commissioned worker, licensed minister, commissioned minister.
WHAT MINISTRY ROLERE NEEDE®IN THECHURCHIN THE WORLDN THE21ST CENTURY
AND CAN YOU IMAGINEHOSE ROLES HAVING-BERENT TITLESPE®F MINISTERS
CAN YOU IMAGINE MISITERS HAVING MANY RES BUT THE SAMELEPT

Into this broadand ongoingconversatiorabout ministerial authorization in the UCthe
Habakkuk Group has stood fdfat t hé& 20Watd wayp p 0 S °
attertion to trends, challenges, needs and also new imaginingsriatry and the Church t 6 s
a complicatedcconversation, an@s the image above suggestst everyones even on the
same ramp: each Association and Conference see its own unique needs|taeahcontext
has its own values, each Committee on Ministry (with every turnover of committee members)
has a new set of prioritieshTe Man u a | on Msanomsvterydast iroh ei 3 n
pi ctur e oaifldoecekp iadw tsteneortme entire United Church of Chrisind to

support thavide diversity ofour conversations in a single manual.
AS YOU SEE JWHAT ARE THE UNITEBURCHDF CHRISS NEEDS

FOR FAITHFUL AND BEETIVE MINISTERSTINE21ST CENTURY
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1 In the ongoing changeghat occur over time in
Committee on Ministry work, the role of the Manu
on Ministry is to curate and support best practices ~
ministerial authorizationNow MOM takes on the
metaphor ofa continualbridge project: refining tools

and equipping the bulers (Committees on Ministry’ E

so that the best, most faithful and effective, learned
and imaginative authorized ministers are formed and sent out on behalf of the United Church
of Christ.At times,MOM leadsthe way in outliningoest practicefor the sake of consistency
across the denominatiodt other timesMOM has t o fAcatch upo to t
already in use by Committees on Ministry.

In recent years, one of the most significant changes iwdhk of authorizationwas led
not bythe Manual on Ministryout by General Synod-he Ministry Issues Pronouncement by
Synodin 2005 affirmed multiple paths of ministerial formaticemd theological education,
asserting tha n i n d ipath ofl preppdradicas not sufficient to distinguiska Licensed
Minister from anOrdainedMinister. Out of thisPfronouncemenand related workthe Marks
of Faithful & Effective Authorized Ministers were developed to help Committees on Ministry

assess the preparation and formation of individuals for minisgygrdless of educational path.
THE MINISTRY ISSUBFSONOUNCEMENT CHANGEED THE ASSUMPTIONATONEPATH
OF THEOLOGICAEDUCATION: MINISTERIAL TRAININEAS APPROPRIAFOR
EVERWINISTRY CANDIDATBO YOUKNOWINDIVIDUALSVHOSEPREPARATION
FOR MINISTRIWCLUDE[1) REGIONAL THEOLOGICEDUCATION PROGRAMR) SEMINARIES
OR(3) MENTORSHS? WHAT REQUIREMENTSRAQTHORIZATION DO COMITTEES ON MINISTRY
HOLDFOR ALL CANDIDATIREGARDLESS GBRMATIONAL PATHDO YOU KNOW GIFTEFERGNS
WHO HAVE BEEN EX@EDFROMORDINATIONDUETO AN ASSOCIATIGEBREQUIREMENT

THATALL CANDIDATESOLLOWIHE SAMEORMATIONAL PATHNTO MINISTRY
The Habakkuk Groupds work and discernment
Pronouncement ansubsequenpapersHabakkubb s ai m wi t h t hesupdortaf t e
best andtonsistent practices by Committees on Ministry in tivark to meet the needs of the

21st century Church, including the ongoing responseitiskifly Issues.
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DISCUSSING MOM ASCONVERSATION |

As noted, the Habakkuk Group represents a particular point in time
t he United Cshongoinghconeefsatidh aboatithdrization

Other points along thidbridged are worth notig for your conversation:

MINISTRY ISSUES
PRONOUNCEMENT

The Ministry Issues PronouncemdB005)was committed tduilding a
Amul tiracial, multicultural, C
peace churcho through processe
your Committee on Ministry demonstrate these commitments owits

practices of ministerial authorizatiorypport and oversight?

Have you read the Habakkuk Gro
authorization in Section 1 of the drafttdOM? If i n f act
theologies for ordination and licensure are indistinct, and if the pa
rolessened by Ora@ined and Licensed Ministers are the same, ahéhii
the spirit of Ministry Issueg we do not authorize persons differently
the basis of their diverse paths of ministerial formation, then
distinctions (if any) remain between the two forms ohattatior? Do
those distinctions serve the Church faithfully in the 21st century?

PASTORAL PAY

One phrasehat isusedto argue forl o c a | cnbedford.iceased
Ministers assertst h a t smal | congregatic
Ordained Ministers as their pastoi® what extent do you believe tt

congregations® budgets shoul d
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NEEDS OFHE CHURCH

Has your Association/ Conf er ehit
the Call Agreement Workbook to help congregations sy their
pastoral job descripti@accordingto their financial ability? Why migh
the United Church of Christ as a whelant toaffirm 7 or declinei the

rationale that frugathurchbudgetscan dictate ministerial authorizatior

Has yourAssociationordained someone to a pdirhe ministrysetting
Has a c o nlgudgetgvartinfluentel svhether yousssociation/
Conferenceecommends: LicensedMinister or an Ordained Ministeo
serve in a pastoral position? Besides salary, what is the differ

between a pastor who is licensed and one who is ordained?

Does the debt of higher education qualify someone for ministr

measure their ability to serve faithfully and effectively

As you see it, what are the Ur
and effective ministers in the 21st centuhy?vhat settings do you hoy
to see authorized ministers preaching dedchingon behalf of the
denominationHas your Commtee on Ministry authorized a minister

a setting beyond the Local Church?

What are thechallengesand changes in mission happening in

seminaries and regional theological education programs nearest yol

TheUCC s part of a larger trend iexaminingits forms of authorizatign
other denominations engaged in similar conversations indlhdeUnited
Church of Canada and the Christian Church (Disciples of Chwith
are reducing or recommending a reduction in their formsniofsterial
authorization Did you know that our ecumenical agreements on

Mutual Recognition of ministers apply only to ordained clergy?

DISCUSSION GUIDEL13



FORMS OF
AUTHORIZATION

Wh at are the Unit ed inClewtstdentuofdr
faithful and effective ministers who can work bivocationéllhat is, in
parttime and partialncome ministry positionalongside theiadditional
professions? How does your Associatiogcruit and raise up suc

persons to be considered for ministerial authorization?

Licensed Ministers and Commissioned Ministers are lay persons ir
ministerial roles. Do you believe that the United Church of Christ st
always authorizex lay persomwho is askedo celebrate th&acraments
Do you believe the United Church of @irhas a need to authori

individuals whose ministries do not include the Sacraments?

If we take the priesthood of all believers seriouskye Section 1 of th
drafted MOM) why do lay persons who serve the Church with var
gifts and talents neamhy authorization by the United Church of Christ’

The form of ministerial authorization known as Commissioned Min
is only thirty years old in the United Church of Christ. How has it k
used in your Association? When (or not) has it been meaningfuhé
Committee on Ministry to have oversight of a Commissioned Minis
How has your Committee on Ministysedthe Marks of Faithful &
Effective Authorized Ministers to assess the ministerial formatio

candidates focommissioned ministry?
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Already Committees on Ministry have abandopadts ofthe 1986/200
MOM in order to adapt to changes resulting from the 2005 Mi

Issues Pronouncement, along with other shifts of the 21st centur
United Church of Christ empowers its Committees on Ministr
continue their work through seasons of change, includirgoss o
transition between MOM versions.n addi ti on t o

what to discusso chart shelpfuthe f

BEYOND THE 1986/2002
VERSION OF MOM

The 1986/ 2002 version of MOM
Care. 0o Does your Crefernta itstcandidatesn:
Students in Care oas Members in Discernment? the latter, $ your
Committee aware that it has already transitioned awawy #&diteral use
of the 1986/2002 MOM?

How (if at all) has your Committee on Ministry used the Marks
Faithful & Effective Authorized MinistersPoes your Committee o

Ministry use the Marks of Faithful & Effective Authorized Ministers r

only as a deMepmental tool in authorization but also as a review to
processes of ministerial oversight?

INCONSISTENCIES IN
OUR PROCEDURES

Does your Committee on Ministry use the Member in Discern
process for all candidates for authorized ministry, includivgse wh
may become Commissioned or Licensed Ministers?
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How does your Association or Conference seek out Licensed Min
for pastoral positions? (For example, are the positions listed throug
UCC Ministry Opportunities website? Does your Conferéhsgociation
recruit individuals to pastor local congregations agcénsedMinisters?
Does your Conference/Associatiairculate unofficial profiles for its
Licensed Ministers, and do those profiles include a background c

See pag® for additional thoughts on licensure expectations.)

Does your Committee on Ministry affirm the use of clerical collars

stoles by Commissioned and/or Licensed Ministers?

Does your Association have Licensed Ministers who pastor

churches for whomhe Committee on Ministry would strongly oppc
the possibility of ordination due to competency? Why do you ime
that the Committee on Ministry entrusts a chuircbf any membershi
size, of any annual budget, of any theological persudsiora lessghan
competent pastor? What faithfulness and excellence do we hope 1
churchesd pas tHowdo weahold commaam btandasd®

all authorized ministers in all ministry settings?

Given the existing inconsistences of authorization practicesss the
UCC, fif licensure and commissioning were to be standardized,
values and assessments and protocols would you recommend beir

by all Committees on Ministry for these two forms of authorization?

This discusion guide provides questions and information to support both the ongoing conversation about
ministerial authorization and the development of an updated procedural guide for Committees on

Ministry. Your time in discernment arféedbackwill aid the Habakkuk Group in determining how the

drafted MOM moves into its final version.
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ADDITIONAL THOUGHTS FROM THE HABAKKUK GROUP

LICENSURE

Members of the Habakkuk Group are occasionally
trying to fix with ©heshortfansivenis that the dabakkok Graum sees some 0O
inconsistencies and injusticestire practices of licensre across the United Church of Christ, such as

T alternating application of | icensure as an e
the process of ministerial formation toward ordination;

1 variedtransportability of licensure, includirgpmelocal use of a ministerial profile for Licensed
Ministers although licensure was intended only for one location and for a finite time, it is
common for Licensed Ministers to Acarryo the

1 inconsistent understandjs of Licensed Ministers asacramentatepresentatives ahe United
Church of Chrisbeyond the ministry setting,

1 differentexpectation®f excellence for Licensed Ministeffor example, a Committee on Ministry
thatsays fAnoodo t o otolidensure forao individualyvhich pag isnplicitly suggest
thatan Association holdslifferent expectations of vitalitfor its congregations

1 unequaktandards of pay for pastors who Beensedn comparison to those who asedained

The longer anserto the questiom s t hat current practi ceshammdsinl i ce
the life of Local Churcheghat licensure was never intendedaitddress small congregations with part
time pastorates, rural congregations that have troubectitty pastors to their regiorthe burden of debt
for those authorized ministers whose formational path includes sentimaigcreased number of persons
whose ministries are part of multocational portfolios and more What aspects of Local ChurcHeli
does your Association/ Conf ecueentgseoflicensuse? st and t o
The landscape of the Churcheven more broadly, the landscape of institutional and professional
life across many fields afursocietyii s changing significantly. The
form of authorized ministry is not intended to fix those shifts, just as the existing three forms of
authorizationdo notfix the shiftsi n  t h e Ch ur @nhattsthelthaerfainss evargtbeir own type
of response to change when they were introduced in the 1986 version of M@&Habakkuk Group
invites the United Church of Christ to consider thoughtfully its varied responses to these changes,
including its responséhrough ministerial authorizatiorand its imagination foexcellence & faithful
authorized ministrgervingacross thehangingandscapend in diverse settings where the Spirit calls us

to send representative ministers with the Good News of Christ
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MID WITH LIMIED STANDING
Members in Discernment are occasionally asked to serve congregations during their process of ministeria
formationn in many instances, Committees on Minisligensepersons for that formational experience.
When the | ocati on o ffallsan aMiffededtsssoomdtionthas the Asociatiormawhere n g
the MID is a member, current practices are tlatense is granted by the Association where the ministry
training is located. In these situations, the Member in Discernigestibject to relationships and
requirements of two differerAssociations. Has yoLommittee on Ministryhad this experience®hat
might the pros and cons be of the proposed MID with tachStanding, in which the Association where
the MID is a member grants Limited Standinben applicableregardless of the location of the ministry
in which they temporarily ser®e

In the past Committees on Ministry wergot able toconduct fnessReviews on Members in
Discernmentwho were serving in ministrysince MIDs do not hold standing. Additionallyheére have
been occasions wheridensedMinisters (including MIDs with licensure) chose leavetheir ministry
settingand end their licensure inrder to avoidritnessReviews. The Habakkuk Group recommesttiat
MIDs with Limited Standing can be subject EdnessReview andsees the possibilitthat MID with
Limited Standing may be an alternative to the current practideerfsure What experienes has your

Committee on Ministrhad regarding oversight of Licensed Ministers and Members in Discernment?

OMEGA STANDING

In our societythe concept of retirement has shifted dramatically. The UCC does not have a form of

ecclesiastical s t ahe dGCnygarbbos has spacielty codeefdRawhichlservesgay  (

an informationatetail but not a form of ministerial standijgn addition,there are no current guidelines

on what constitutes BHDhemousangf eth begpma & retibiogelt | o

mini sterds discernment and outline tHow haveeyoat i o

noticedt r ends i n the changing nature of O&éretirement
In the United Church of Christ we experience significant numbers of ministers whdesgify

as 0retiredd but cont i nutene, inerimsand supply capaciges.eTgea t |

Habakkuk Grap recommendshat all authorizedministers engaged in any form of public ministry (e.qg.

pulpit supply, interims, service on afissociation orConference committee, consultgntmaintain

Ordained Ministerial Standingadhering tothe requirements oftandng as set by theiAssociatiors.

What experiences does your COM have withbdodotet ir

hold standing in your #sociation? How does yo@ommittee on Ministic onnect wi t h oOr e

who have relocateata different part of the country blbld standing in your Associati@n
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The Habakkuk Groupecommends new form of ministerial standing called Omega Standing
This would beatype of Ordained Ministerial Standingtended to signifgthat an Ordained Nister has
come to the close of their public ministry and wishes to remainoAthe oci at i o cogerardr o St
to no longer perform public ministry. Their Committee on Ministry tr@venantgo release the minister
from orgoing requirements to maaih standingsuch as continuing education and boundary awareness
training. Omega Standing would be the otylge of ministerial standing in which the minister may hold
membership in a Local Church outside of the Association where standing is held.pasthow has
your Committee on Ministrynegotiated waiverm its standing requirements for clerggho areno longer
active in ministry? What intrigues you about the concept of Omega Standing?

Words suchéas,b b9 e tba cacnidv edre alaised dand understood differently
within socal and ecclesiastical structures. The Habakkuk Group strove to find a titlenfew @&ype of
standing thatvould honorthee nd o f a semicerandwadviderckargy on the conclusion of their
public ministry. What other words or phrases.d. Capstone Standing) mighescribethis newtype of
standing in the United Church of Christ?
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0 KNOW THAT CERTAINEAS IN THE DRAFMEDM ARE STILL IN OERNMENT WHILE
OTHERPARTS OF THE DRARVIEM AREREADY TO BE USBDT WHAT IF MY COMMEE
ON MINISTRY WANTS TIDSCERN ITS UNDERSTNG OFTHESEIEW IDEAS BY PUTTING
THEM TO USEOQ

DISCERNMENT THROUGH ENGAGEMENT

Let 6s say vy oandysewant tolexplordthel othey sidbe
Habakkuk Group6s proposed mo v
ministry (ordination) and to a fuller understanding of the ministry

Word and Sacramentthen prompts a question: What abc

Commi ssioned and Licensed Mi

consideration of the theology and history of ministerial authoriz
finds a simple and direct answ&ONSIDER ORDINATIOMany of th
gifts of currently Commissized and Licensed Ministers are needed
expansively across the United Church of Christ; those who feel cal
ordained ministry should be invited to explore this call, and those w
not feel called to ordination should be celebrated for theinftditess as
laypersons. The following pages outline basic steps and gu
guestions for those Committees on Ministry that would like to use
form of ministerial authorization during this season of contir
discernment with the drafted MOM.
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